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〈 Content Covered 〉
This report details business activities 
of Shutoko.

〈 Period 〉
Information is provided about business 
activities occurring between mainly 
April 1, 2020 to March 31, 2021. 
Ongoing activities that began before 
this period are also discussed.

〈 Reference Guideline 〉
●ISO 26000 Guidance on Social Responsibility, from the 
International Organization for Standardization

●GRI’s Sustainability Reporting Standards
●UN Global Compact principles
●Environmental Reporting Guidelines 2019, from the Ministry 
of the Environment

〈 Abbreviations Used 〉
“Shutoko” as used in this report refers to Metropolitan 
Expressway Company Limited, and “JEHDRA” refers to Japan 
Expressway Holding and Debt Repayment Agency. “JCT” is 
used to mean “junction.” “PA” is used to mean “parking area.”

We connect people, communities and daily lives within the Greater Tokyo area 
through our safe and smooth Metropolitan Expressway network, contributing to the affluent 
and comfortable advancement of society.

Basic Principle

Editorial Policy

In pursuit of safety and comfort, we provide high-quality services 
that guarantee customer satisfaction.

Management Principles Charter of Corporate Ethics

Our goal is to create a better environment and to develop local 
communities by working together with community members.

Coexistence with local communities

We build relationships of trust with our customers, community 
members and investors through our strong ethical perspective 
and high level of transparency.

Social responsibility

We manage our business efficiently and soundly, and assertively 
expand our operations into new business fields.

Autonomous management

We create a work environment in which our employees can 
develop their own abilities, allowing them to cultivate a sense of 
pride and achievement.

A vibrant work environment for employees

We will comply with relevant laws and regulations 
and their fundamental spirit in promoting fair business 
activities and aim to be recognized as a sincere company.

We will maintain widespread communication with society 
by actively disclosing and ensuring the transparency 
of management-related information.

We will ensure proper management of information that 
foremost includes the personal information of customers.

We will respect human rights and eliminate any form 
of discrimination.

Top management will make committed efforts to realize 
this charter and take initiative in making improvements 
against any violations against it.

   Metropolitan Expressway Company Limited publishes the Shutoko CSR 
Report to provide stakeholders with a better understanding of the 
rationale behind and content of our CSR activities. 
   In addition to information about our management principles, 
management plans, and CSR policy, this report provides a wide range of 
information about our efforts to contribute to society and the environment 
through overviews of and details concerning Metropolitan Expressway 
construction, maintenance, and management business activities.

Shutoko CSR Policy

Shutoko CSR Report 2021

   Based on our Management Principles and Charter of Corporate Ethics, 
we are committed to contributing to the sustainable development of 
society for all our stakeholders through our business operations.
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Logo: Triangle stream
This logo expresses the Company’s commitment to the 
Metropolitan Expressway network that centers in Tokyo and 
extends in three directions to Kanagawa, Chiba, and Saitama, 
as well as to supporting “people, communities, and daily 
lives” through the development of this network.

We connect people, communities and daily lives
with the Metropolitan Expressway network
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Investors
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　The Shutoko Group supports daily lives and socioeconomic 
activities in the Greater Tokyo area 24 hours a day, 365 
days a year, through the construction, maintenance, and 
management of the Metropolitan Expressway, the main 
artery of the Greater Tokyo area. However, more than 50 
years have passed since the opening of the Metropolitan 
Expressway, and the aging of structures is now advancing, 
with over 40% of all routes having been in service for more 
than 40 years now. We have long continued to ensure safety 
by harnessing the wisdom and technical strengths we 
inherited from our predecessors, the knowledge and 
experience we have accumulated, and the advanced 
technologies we have cultivated through untiring efforts, not 
only to repeatedly maintain and manage our roads but also 
to promote major renovation and repair projects. Even in 
the event of an earthquake, heavy rain, heavy snow, or 
other such disasters, the Metropolitan Expressway bears 
the responsibility of seamlessly providing a safe traffic 
environment as an infrastructure that supports 
socioeconomic activities in the Greater Tokyo area. To 
manage risks, we have established a framework that would 
ensure appropriate response to emergency situations, by 
constantly refining the knowhow we have so far 
accumulated in the form of a BCP (business continuity plan), 
for example, and by having our employees simulate disaster 
situations on a regular basis. We believe it is the abiding 
mission of the Shutoko Group to perpetually offer safe and 
comfortable travel on the Metropolitan Expressway. 

Providing safe, secure and comfortable 
road services

　We have recently formulated Medium-term Management 
Plan 2021-2023 anew to steadily fulfill our mission and 
respond to the expectations of all stakeholders as the 
Shutoko Group. In addition to defining our basic principle 
and management principles for realizing the future vision 
of our Group, it sets forth six basic policies for the coming 
three-year period of transition toward sustainable growth. 
These policies, based on the status of achievement of 
initiatives taken over the three years from fiscal 2018 to 
2020 and on anticipated issues accompanying changes in 
the social environment, focus on “pursuing safety and 
security,” “providing services that enhance comfort and 
convenience,” “creating related businesses,” “advancing 
technical development,” “reinforcing the Shutoko Group’s 
comprehensive strength,” and “developing people and 
workplaces to support the Metropolitan Expressway.” 
Furthermore, they have been identified as the Shutoko 
Group’s CSR materiality, based on expert views and 
advice. In line with this management plan, the Shutoko 
Group will work as one to solve social issues.

Medium-term Management Plan 2021-2023 
and our CSR materiality

　We offer our heartfelt sympathy to people and their 
families who have contracted COVID-19, and extend our 
deepest gratitude to all medical and health care workers 
who daily give themselves to prevent the spreading of the 
virus and to treat patients who have contracted the virus. 
For our part, we have established “Guideline for 
Countermeasures against the Coronavirus” based on the 
government’s “Basic Policies for Novel Coronavirus Disease 
Control” and other decisions issued by national and local 
governments, and are taking various prevention measures 
across the entire Shutoko Group. We will continually give 
highest priority to ensuring safety and engage in business 
activities while heeding the necessary measures as 
stipulated in national and local government policies. 

Our response to COVID-19

　Lastly, we ask for your continued understanding and 
support of the Shutoko Group as we work as one to 
connect people, communities and daily lives in the Greater 
Tokyo area and contribute to creating an affluent and 
comfortable society.

Contributing to creating an affluent and 
comfortable society

We will contribute to realizing a sustainable society 
for the benefit of all stakeholders.

Executive Message Executive Message

　In 2015, a conference of parties reached an international 
agreement to control climate change, and Japan also 
became a party to the Paris Agreement following the 
ratification process. The Paris Agreement is based on the 
goal adopted by COP16 (2010) to keep any further rise in 
temperature to below two degrees Celsius by achieving 
net-zero or negative CO2 emissions. Given this global 
trend, initiatives for realizing a decarbonized society 
moved into full swing also in Japan, beginning with the 
“Zero Emission Tokyo Strategy” announced by the Tokyo 
metropolitan government in December 2019 and the “2050 
Carbon Neutral Goal” proclaimed by the Japanese 
government in October 2020. To us, realizing smooth traffic 
flows and mitigating traffic congestion are not simply 
initiatives demanded by our stakeholders; they are 
initiatives that contribute to solving the social issue of 
reducing CO2 emissions and to achieving the SDGs. The 
Shutoko Group will continue to play a role in realizing a 
society conducive to sustainable development while 
striving to create a better environment and to conserve 
both the global environment and roadside environment 
toward co-existing in harmony with local communities. 

Toward a decarbonized society

President
Nobuhiro Maeda
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To Engage and Serve Our Stakeholders

Corporate Social Responsibility CSR Management

   The Sustainable Development Goals (commonly known as SDGs) 
were adopted at the United Nations Sustainable Development 
Summit in September 2015. It is a set of international goals that 
stimulate action from 2016 up to 2030, with an emphasis on the 
instrumental role to be played by the private sector in achieving 
its 17 Goals and 169 Targets. 

By ensuring management efficiency 
and soundness, we unite our 

efforts to expand our operations 
into new business fields.

CSR Management Structure

Management Principles, Medium-term Management Plan and CSR

   We understand that we have a social responsibility to identify 
goals and areas to which we can contribute toward achievement 
of the SDGs, and to contribute to their achievement through our 
business activities. We will do our part to help achieve the SDGs 
by implementing CSR activities based on the Shutoko CSR Policies.

By operating and conducting fair 
business activities in good faith, we 
build relationships of mutual trust 
with all our business partners.

By creating a work environment of 
self-improvement, we aim to stimulate a sense 
of pride and fulfillment in our employees and 

build a safe and vibrant workplace.

Based on the Management Principle of 
Customers First, we pursue safety and comfort 
and strive to provide high-quality services 
that guarantee customer satisfaction.

Through active engagement 
with local community members, 
we foster social and community 
development.

Through the development and dissemination 
of technologies that drive environmental 
and economic progress, we leverage our 
efforts in building a better environment.

   With the goal to engage and serve stakeholders in a comprehensive manner and to build our corporate reputation and gain trust of the 
society, Shutoko stipulated the “Shutoko CSR Policies” in December 2016 as the foundations for its CSR activities.
   Based on these Policies, we will advance our CSR activities and disclose information on initiatives to ensure accountability to our 
stakeholders.

Universal standards of value

Basic principles / 
Management principles

Acquisition of new hints 
through implementation 
of the medium-term 
management plan

Application of the 
management principles 
in correspondence with 
the times

Issues to address over the 
short and medium terms

Medium-term management plan

Shutoko CSR policies

Shutoko CSR policies

Shutoko CSR Promotion Council
Executive Officer of CS Promotion 
Department (in charge of CSR)

Chair

Secretaries Committee
Director of CS Promotion 
Department

Chair

CSR Promotion Secretariat
 (CS Promotion Department)

Supports CSR activities of
respective departments

Respective Departments
undertaking CSR Activities

   Our CSR initiatives are spearheaded by the “CSR Promotion Council” that 
constitutes of board members, with the Executive Officer in charge of 
Customer Satisfaction Promotion Department serving as its chairperson. To 
address specific issues, the “secretaries committee” composed of 
directors of responsible departments are held as necessary to draft and 
present plans as well as to ensure their sound and proper implementation. 
   CSR Promotion Secretariat (CS Promotion Department) coordinates and 
supports deliberations undertaken by the Council and Committee, provides 
support to respective departments within our company in implementing 
CSR activities as well as tracks the overall progress.

Initiatives to strengthen employee awareness of CSR

Shutoko CSR Policies

Based on our Management Principles and Code of Ethics, we are 
committed to contributing to the sustainable development of society 

for all our stakeholders through our business operations.

Shareholders/
Investors

Business
Partners

EnvironmentEmployees

Customers

Society

About the sustainable development goals (SDGs)

Please see the SDGs Correspondence Table on pages 71 and 72.

Contribution to the SDGsShutoko CSR policies

Customers

Society

Environment

Shareholders / Investors

Business Partners

Employees

Contribution through 
business activities 
to achieve 17 SDGs

Shutoko CSR 
activities that 
address social 
issues   To strengthen our employees’ awareness of CSR, we provide 

training programs by outside lecturers and send internal emails 
about the latest CSR trends and other such relevant topics to all 
employees.
   In fiscal 2020, seminars were held intended not only for the 

management team but also for young employees. By promoting 
deeper understanding of our company’s social responsibilities and 
initiatives to address social issues among all employees, we are 
working to strengthen awareness of CSR activities that lead to 
enhanced business operations.
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*1　Ratio of bridges in good condition: Ratio indicating the soundness of bridges ((No. of spans of all bridges) ‒ (No. of bridge spans requiring prompt renovation)) ÷ No. of spans of all bridges
*2　Lost time from traffic congestion: Annual hours lost by drivers due to traffic congestion (Time required (hours) ‒ Time required when traveling at the speed limit (hours)) × Traffic volume (no. of vehicles)
*3　According to our research

The Shutoko Group identifies these six basic policies as its CSR materiality.

Medium-term Management Plan 2021-2023 Medium-term Management Plan

Six basic policies

Pursuing safety and security
To continuously support people, communities, 
and daily lives in the Greater Tokyo area 
24 hours a day, 365 days a year 91%FY202394%

45%FY2023100%

44%FY2023100%

44%FY2023100%

FY2023
22 million
vehicles
/hour

FY2023210 hours
/km

FY2023

9.9
accidents
/100 million
traveler-km

FY2023370
incidents

FY202398%

FY2023¥8.7
billion

Every fiscal
year10

FY20233.53

15.1 million
vehicles/hour
(with some fluctuations due
to traffic conditions amid
the COVID-19 pandemic)

220 hours
/km

9.8
accidents
/100 million
traveler-km

352
incidents

(March 2021)
96.5%

¥7.5
billion

10

3.47

Ratio of bridges in
good condition*1

Inspection rate
of bridges

Inspection rate
of tunnels

Inspection rate
of ancillary
road structures

Lost time from
traffic congestion*2

Traffic regulation
hours

Fatal accident
 rate*3

Trespassing
incidents

by people, etc.

ETC use rate

Sales from related
businesses
(consolidated)

Technologies
developed

Total customer
satisfaction

Item
Target of Medium-term
Management Plan
2021-2023

FY2020
achievement
(reference)

No.

1

2

3

4

5

6

7

8

9

10

11

12

To gain the continuous trust of customers 
and local communities

To grow as a company that contributes 
to society

To make a further leap forward as a leading 
technology company

To harness the Group’s powers and demonstrate 
our maximum potential

To continue to be a workplace where all 
employees can work actively and positively with 
a sense of comfort

Providing services that enhance 
comfort and convenience

Creating related businesses

Advancing technical development

Reinforcing the Shutoko Group’s 
comprehensive strength

Developing people and workplaces 
to support the Metropolitan 
Expressway

Corresponding SDGs Main description Main numerical targets

Tunnel inspection

Image of Kawaguchi Highway Oasis 
(tentative name) when completed

ETC-exclusive entrance (Yokohama 
North Line Baba Entrance)

Installation of solar panels

Special program for children

“Shutoko Watching” by employees

   Medium-term Management Plan 2021-2023 sets forth the following six basic policies. Specific measures are defined for each policy, 
and numerical targets and time targets are also established as necessary to clarify the level to be achieved by each measure. The 
Shutoko Group will act as one to address these basic policies and steadily realize the medium-term management plan.

●Promoting traffic management and other 
initiatives to eliminate traffic congestion 
from the Metropolitan Expressway
●Strengthening ties with local communities 
through cooperation with local town 
development initiatives and initiatives for 
realizing a decarbonized society
●Promoting ETC-exclusive toll gates and 
other new toll collection measures 

●Promoting advanced technologies and 
digital transformation (DX)
●Contributing to society and the environ-
ment by utilizing new technologies, new 
materials and renewable energy sources
●Promoting comprehensive management and 
strengthening partnerships

●Strengthening the business platform of the 
Shutoko Group as a whole
●Strengthening our capacity for information 
dissemination to promote greater 
understanding of our businesses

●Developing human resources to support 
the Metropolitan Expressway
●Creating workplaces that promote 
workstyle reform

●Ensuring reliable and efficient maintenance 
management using 
●Promoting major renovation and repair 
projects, including the Nihonbashi section 
underground project, and addressing the 
aging of structures
●Strengthening risk management and 
disaster countermeasures

●Strengthening and expanding the parking 
lot business, creating new parking areas, 
etc.
●Creating businesses that use  
　　　　　　　　　　and other dedicated 
technologies
●Concentrating management resources on 
future growth areas, creating new 
businesses, expanding business domains
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Building a Strong Management Foundation

Governance Governance

Objective of
governance

Corporate governance structure

Audit

Accounting 
Audit

Internal 
Audit

Internal 
Audit

Board of Directors

President

Executive officers
（various departments）

Group companies

General Meeting of Shareholders

Board of Corporate Auditors

Accounting auditors

   We strive to ensure management soundness, 
efficiency and transparency by establishing 
appropriate systems for management 
decision-making, business execution and 
supervision, group control, and information 
disclosure, etc. 
   We also aim to enhance corporate 
governance by disclosing an outline of the 
operation status of our internal control 
system.

■Basic Concept

1

3
2

1 Plan

4

2 Do 3 Check 4 Action

Risk management system

   Based on the Corporate Ethics Charter and Employee Code of 
Ethical Conduct that have been set forth by the Board of 
Directors, employees shall act in compliance with laws, 
regulations, articles of incorporation and social norms.

   In order to discuss matters related to compliance, we have 
established a Compliance Committee comprised of the president, 
executive officers in charge of general affairs / human resources, 
officers in charge of audits, and officers appointed by the 
president. The committee also receives advice and guidance from 
external special committee members.

■Corporate Ethics Charter / 
Employee Code of Ethical Conduct

■Establishment of Compliance Committee

■Shutoko Compliance Manual ■AlarmNet (Internal Reporting System)

1. Compliance with Laws and Regulations
   We will comply with laws and other norms concerning the 
protection of personal information and do everything possible 
to protect personal information.

2. Restrictions on Handling
   When handling personal information, we will specify the 
purposes for its use to the maximum extent possible. We will 
also take measures so as not to handle personal information 
beyond the range necessary for achieving this purpose.

3. Explicit Purpose of Use
   Each time we obtain personal information stated in a written 
document directly from a customer, we shall clearly inform the 
customer of the intended use of such information in advance 
unless stipulated in laws and regulations.

4. Proper Acquisition
   We will acquire or collect personal information through lawful 
and proper means.

5. Measures for Safe Management
   We will strictly manage the personal information we handle in 
order to protect it from leakage, loss, damage and other 
dangers. In addition, we will promptly erase or discard 
personal information that we no longer need to retain.

6. Officer and Employee Obligations
   Officers and employees of the Company or persons who were 
formerly in such positions strictly refrain from informing others 
without due cause of the contents of the personal information 
that they obtained in the course of their duties or using them 
for improper purposes, and comply with their obligations based 
on this policy.

7. Appropriate Selection and Supervision of 
External Contractors

   When providing personal information to external contractors, 
we select contractors who are deemed to be handling personal 
information properly, and in addition to specifying necessary 
matters in the consignment contract such as safe management 
of private information, confidentiality, and prohibition of 
re-offering, we will conduct appropriate supervision.

8. Restrictions on Use and Provision
   We will not use personal information or provide it to a third 
party for purposes other than the purpose of use, except as 
otherwise provided by laws and regulations.

9. Request by a Customer for Disclosure, 
Correction and Suspension of Use

   When there is a request by a customer for disclosure, 
correction, or suspension of use, etc., of his or her 
personal information, we will respond within a reasonable 
period and scope in accordance with applicable laws and 
regulations.

10. Maintenance of Organization / System
   In order to carry out this policy, we will establish an 
appropriate management responsibility system and aim to 
continuously raise awareness and thoroughly inform officers 
and employees through training and education.

Scope of Application
   This basic policy applies to information assets held in the 
course of business as well as all persons using it (hereafter 
referred to as "information users").

Information Security System
   We will establish an information security officer for each 
internal organization and build an information security system.

Information Security Measures
   In order to ensure the availability, integrity and 
confidentiality of information assets, we will implement 
appropriate measures in the three aspects of physical 
security, human security, and technical security. In addition, 
this will allow us to grasp the security level of the 
counterparty in a contract and ensure proper fulfillment.

Improvement on Information Security
   We will establish internal rules and oblige information users 
to observe compliance so that the establishment of information 
security system and measures can be carried out reliably. 
In order to improve the level of countermeasures, we will also 
review our internal rules on a continuous basis.

Handling of Personal Information
   In view of the fact that protection of personal information is 
an extremely important social obligation in today’s advanced 
information society, we will separately establish and protect 
our privacy policy regarding the handling of personal 
information.

Education on Information Security
   In order to maintain or improve the level of information 
security, we will continue to implement necessary education 
and strive to deepen the understanding of information users 
concerning related laws and regulations.

Corporate Governance

Risk Management

Compliance

Management
Soundness

Management
Efficiency

Management
Transparency

Audit
Office

●In regards to mutual cooperation between internal audits, audits by the corporate auditors, and audits by the accounting auditors, we are striving to exchange information through internal 
audit implementation status reports, regular liaison meetings with the full-time corporate auditors and the internal audit department, and reports on the implementation of audits from the 
accounting auditors about the full-time corporate auditors, etc. These efforts help ensure that mutually efficient and effective audit activities can be carried out.

   We have created the Shutoko Compliance Manual as an aid for 
our employees to think about corporate ethics and act sensibly at 
all times, and endeavor to instill an awareness of compliance 
through training programs and presentations that utilize this 
manual.

   We have established AlarmNet, a point of contact to receive 
notifications from employees, etc., in order to prevent compliance 
violations, such as fraudulent acts accompanying the execution of 
duties, and ensure social trust for the entire Shutoko Group.

   In consideration of the frequency and importance of risks as a whole, including risks related to social economy and risks related to natural 
disasters, management risk matters and risk management policies are defined each fiscal year upon deliberation by the Management Meeting.
   Risks that occurred are reported to the Board of Directors and the Management Committee, to confirm the implementation status of the risk 
response, and thoroughly manage the risk.

Reflected in management policy, etc.

Report

Determination of 
management policy, etc.

Management Meeting

●Discussion of important 
risks and risk management 
policies

Confirmation of risk response
●Implementation status of risk management
●Reports from departments in charge 
on risks that occurred

Implementation of risk response

Department in charge

●Risks related to the social 
economy

●Risks related to natural disasters

Board of Directors

Improvement of risk response
●Review with consideration of 
frequency and importance

PDCA cycle

Determination of important 
risk for management and 
risk management policy

Determination of risk 
management policy, etc.

Risk response 
implemented by 
department in charge

Implementation of risk 
response

Confirm implementation 
status of risk response

Confirm risk response

Review the risks in general 
taking into consideration 
frequency and importance

Improve risk response

Protection of Personal Information

Information Security

   We have established and announced a Personal Information Protection Policy (Privacy Policy) for personal information. We are deeply 
aware that protection of personal information is an extremely important social responsibility in today’s advanced information society and we 
protect such personal information.

   In order to fulfill our management philosophy, we have established a basic policy of information security measures (Information Security 
Policy) as follows with the aim of accurately handling and properly protecting the information assets held in the course of business.
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Katsushika Harp Bridge under construction

Grand opening for Inner Circular Route (between Kyobashi and Shibaura) 

Opening of the Yokohama Northwest Line (Yokohama Aoba JCT)

Metropolitan Expressway Network

Grand opening for Route No.6 Misato Line, connecting Kosuge and Misato

Ichinohashi JCT under construction

Grand opening for Yokohama Bay Bridge (Bayshore Route)

1962

1971

1989

2021

   Construction of the Metropolitan Expressway began in 1959, with the Tokyo Olympic Games coming up in five years. Today, as of March 2021, 
it has expanded to a network covering a total distance of 327.2km. We will undertake continuous efforts to contribute to providing a stable 
traffic environment in the Greater Tokyo area.

As a strong network that supports the Greater Tokyo area

Metropolitan 
Expressway

Other expressways, 
etc.

（In-service 
 section）

（Unopened 
 section）

〈 Abbreviations 〉
JCT： 
Junction  
PA： 
Parking area

Legend

Third Period

First Period
Second Period

PA list

（As of March 2021）

Route No.1 Haneda Line

Route No.3 Shibuya Line

Route No.4 Shinjuku Line

Route No.5 Ikebukuro Line

Route No.6 Mukojima Line

Route No.6 Misato Line

Route No.9 Fukagawa Line

Route No.11 Daiba Line

Bayshore Route

Kanagawa Route No.1 Yokohane Line

Kawaguchi Route

Heiwajima PA（inbound）
Heiwajima PA（outbound）

Yoga PA

Eifuku PA
Yoyogi PA

Shimura PA
Minami-ikebukuro PA

Hakozaki PA
Komagata PA

Kahei PA
Yashio PA

Tatsumi No.1 PA
Tatsumi No.2 PA

Shibaura PA

Ichikawa PA
Oi PA（east bound）
Oi PA（west bound）
Daikoku PA

Daishi PA

Kawaguchi PA

Kawaguchi Route
Saitama Shintoshin Route
Saitama Omiya Route

Inner Circular Route
Central Circular Route
Route No.1 Ueno Line
Route No.1 Haneda Line
Route No.2 Meguro Line
Route No.3 Shibuya Line
Route No.4 Shinjuku Line
Route No.5 Ikebukuro Line
Route No.6 Mukojima Line
Route No.6 Misato Line
Route No.7 Komatsugawa Line
Route No.9 Fukagawa Line
Route No.10 Harumi Line
Route No.11 Daiba Line
Yaesu Route
Bayshore Route

Kanagawa Route No.1 Yokohane Line
Kanagawa Route No.2 Mitsuzawa Line
Kanagawa Route No.3 Kariba Line
Kanagawa Route No.5 Daikoku Line
Kanagawa Route No.6 Kawasaki Line
Kanagawa Route No.7 Yokohama North Line
Kanagawa Route No.7 Yokohama Northwest Line

Route listRoute list

●

●

●

●

●

●

●
●

●
●

●

●

●

●●

●

●
●

●

●

Iriya
Ueno

Ueno
Line

Mukojima
Line

Komagata PA

MukojimaMukojima

Hakozaki PA
Hakozaki

Yotugi

Central Circular Route

Higashi-ikebukuro
Minami-ikebukuro PANishi-ikebukuro

Central Circular Route

Shinjuku
Yoyogi PA

Shibuya

Kasumigaseki

Inner Circular Route

Ariake

Ginza

DaibaDaiba
Daiba
Line
Daiba
Line

Fukagawa 
LineHarumi 

Line
Harumi 
Line

Tatsumi No.2 PA

Tatsumi No.1 PA

MeguroMeguro

Togoshi

Meguro 
Line
Meguro 
Line

ShibauraPA
Urayasu

Komatsugawa
Line
Komatsugawa
Line

Bay
sho
re 
Ro
ute

Komatsugawa
JCT
Komatsugawa
JCT

Higashi-Kanto Expressway
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About the Metropolitan Expressway Metropolitan Expressway Network

History of the Metropolitan Expressway

December 1962
Total road length

4.5km
July 1968
Total road

length exceeds

50km

February 1973
Total road

length exceeds

100km

September 1987
Total road

length exceeds

200km

October 2010
Total road

length exceeds

300km

March 2021
Total road

length reaches

327.2km

1962‒1970
First Period

Inner Circular Route and radial 
route development

First Metropolitan Expressway section opened 
(Route No.1 between Kyobashi and Shibaura, 
4.5km)
Inner Circular Route completed with the 
opening of the Shibakoen ‒ Kasumigaseki 
section
The first Kanagawa route, Route No.1 
Yokohane Line, opened (Asada ‒ 
Higashi-kanagawa)
First section of route in Kanagawa Prefecture 
opened

December 1962

July 1967

July 1968

Second Period
1971‒1988
Connection with intercity expressways

Route No.6 Mukojima Line (Edobashi JCT ‒ 
Tsutsumidori),
Route No.7 Komatsugawa Line completed, 
connecting to Keiyo Road
Route No.3 Shibuya Line completed, connecting to 
Tomei Expressway
Route No.4 Shinjuku Line completed, connecting to 
Chuo Expressway
Bayshore Route (Shin-kiba ‒ Urayasu) opened
First section of route in Chiba Prefecture opened
Route No.6 Misato Line (Kosuge JCT ‒ Misato 
JCT) opened 
First section of route in Saitama Prefecture 
opened, connecting to Joban Expressway
Kawaguchi Route (Kohoku JCT ‒ Kawaguchi JCT) 
completed, connecting to Tohoku Expressway

March 1971

　December

May 1976

January 1978

January 1985

September 1987

1989‒Present
Third Period

Further development of the network
September 1989

August 1993

December 1997
March 2001

October
October 2005

January 2012

March 2015
April 2016

March 2017

March 2018
March 2020

Yokohama Bay Bridge (Bayshore Route) 
opened
Rainbow Bridge (Route No.11 Daiba 
Route) opened
Connected to Tokyo Wan Aqua-Line
ETC service introduced to public at 11 
tollgates
Bayshore Route completed
Metropolitan Expressway Company Limited 
established
Toll system shifted from flat rate to 
distance-based rate
Central Circular Route opened
Pricing by vehicle types (five classes) 
introduced into distance-based rate
Kanagawa Route No.7 Yokohama North 
Line opened
Route No.10 Harumi Line opened
Kanagawa Route No.7 Yokohama 
Northwest Line opened
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   We are promoting ETC-exclusive toll gates for cashless, touchless toll payment 
toward increasing user productivity such as by mitigating traffic congestion, improving 
payment convenience, and minimizing disease infection risk among both tollbooth 
personnel and drivers. In line with the roadmap we have created in December 2020, 
we aim to install ETC-exclusive entrances in 30 locations or so by fiscal 2030 and in 
160 locations or so by fiscal 2025, thereby completing our goal in five years.

Toward the installation of ETC-exclusive toll gates

   To further streamline and standardize a fair toll system based on usage frequency and a simple and seamless toll system, we 
prepared and presented a detailed plan for new expressway toll rates for April 2022 and beyond, based on the “Specific policy 
concerning new expressway toll rates in the Greater Tokyo area (draft)” announced by the Ministry of Land, Infrastructure and 
Transport and Tourism in March 2021. Going forward, we will be undertaking various preparations toward commencement of this 
new toll rate system in April 2022.

●An upper limit will be newly established 
(standard size cars: 1,950 yen) for toll 
charges along the Metropolitan 
Expressway in anticipation of the 
progress of installation of ETC-exclusive 
toll gates.

●Quantity/frequent-use discounts will be 
expanded (max. 45%*) and night 
discounts will be introduced (20%) 
along the Metropolitan Expressway.

　 * Applies only to traffic that does not pass 
through the inside of the Central Circular Route

●Toll rates will be determined based on 
the shortest distance between two 
points, so that users of the 
Tokyo-Gaikan Expressway within Chiba 
are not disadvantaged in terms of toll 
charges.

Toward new expressway toll rates

Roadmap toward the installation of 
ETC-exclusive toll gates (excerpt)

Detailed plan for new expressway toll rates in the Greater Tokyo area

*1 No. of toll gates without ETC service, among all existing toll gates as of December 1, 2020
*2 Installation of cameras, discussion with relevant organizations, etc.

* Excludes consumption tax and terminal charge for standard size cars (ETC vehicles)

National expressway 
segments near 
large cities

Distance 
traveled 
(km)

Unit charge per distance traveled
(yen / km＊)

29.52

18.7 
yen / km

Kasumigaseki ‒
Shibuya
(5.1km)

Kasumigaseki ‒
Airport Central
(17.0km)

10 20 30 40 50 5535.7
Nishi-Ikebukuro ‒
Airport West
(24.6km)

Airport Central ‒
Yokohama-Aoba
(34.2km)

Shinjuku ‒
Yokohama Park
(43.8km)

Koya JCT ‒
Yokohama-Aoba
(54.7km)

Mitigation measures

Namiki ‒
Saitama Minuma
(86.6km)

Metropolitan 
Expressway

Preparation＊２
Installation in around 
30 locations 
in sequence

Expansion in sequence 
(to 90%)

Completion in 5 years 
in urban areas

Completion in 10 years, 
including in regional areas 

Expansion in sequence 
to all linesFrom around 30 to 160 locations

181

No. of 
toll gates＊１ FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2030・・・

100%

75%

50%

25%

0%

75%

15%
11%

74%

14%
6%
5%5%

3%3%2%2%

95%

20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

18,19218,192

3,745

9,512

50.8km
15.5%

79.6km
24.3%

43.4km
13.3%

37.9km
11.6%

25.9km
7.9%

89.6km
27.4%

327.2km

ETC-exclusive entrance (Yokohama North Line Baba Entrance)

Toll standard of the Metropolitan Expressway From April 2022

About the Metropolitan Expressway
Metropolitan Expressway’s Current Status

Higashi-Kanto 
Expressway

Higashi-Kanto 
Expressway

Chiba 
Prefecture

Tokyo

Saitama 
Prefecture

Kanagawa 
Prefecture

Joban 
Expressway
Joban 
Expressway

Tohoku 
Expressway
Tohoku 
Expressway

Chuo 
Expre

sswayChuo 
Expre

ssway
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Keiyo Road

30 to 39 years

20 to 29 years
10 to 19 years

9 years or fewer

50 or more years

40 to 49 years

Inner Circular Route, 
Haneda Line, Meguro Line, etc.
Ikebukuro Line, 
Fukugawa Line, etc.
Misato Line, Kawaguchi Route, 
Daikoku Line, etc.
Daiba Line, Omiya Route, etc.
Shintoshin Route, 
Kawasaki Line,
Central Circular Route
（kohoku to Ohashi）, etc.
Central Circular Route 
（Ohashi to Oi）,
Yokohama North Line, etc.

Approximately 27% of its 
total length has been 
open for over 50 years

   Of the Metropolitan Expressway’s total length of about 327km, 
routes which have been open for 50 years or more comprise about 
27% (about 90km) of the total, while routes which have been open for 
30 years or more comprise about 67% (about 220km), and the roads 
are continuing to age.

Percentage of years elapsed since opening
（as of June 2021）

40 to 
49 years

30 to 39 years

20 to
29 years

10 to
19 years

9 years or fewer

50 or more years

About 27% open 
for more than 50 years

About 67% open 
for more than 30 years

Total length

is structures that require 
detailed maintenance
and management％95

   The proportion of the Metropolitan Expressway occupied by 
structures such as elevated bridges and tunnels that require detailed 
maintenance and management is about 95%, which is significantly 
higher than other roads.

Ratio by road structure

95% is structures that
require detailed maintenance

and management

National
Expressway
（NEXCO）

Prefectural
roads

Metropolitan
Expressway

■Earthworks
■Semi-underground
■Tunnels
■Elevated bridges 

Metropolitan Expressway: As of April 2021
Prefectural roads：As of April 2007(from the website of the Tokyo Metropolitan 
                         Bureau of Construction)
NEXCO: From the Expressway Handbook 2019

Traffic volume of 
large size vehicles is 
about 5 times that of 
ordinary roads

Traffic volume comparison of large vehicles
Traffic volume
 (per day)

Metropolitan
Expressway

National
Expressway

Tokyo
(23 wards)

Source: FY2015 Road Traffic Census
●Average of cross-sectional traffic volume of large size vehicles on the Metropolitan Expressway (weekdays)
●Average of cross-sectional traffic volume of large size vehicles on ordinary roads (prefectural roads) in 
Tokyo’s 23 wards (weekdays)
●Average of cross-sectional traffic volume of large size vehicles on the National Expressway throughout 
Japan (weekdays)
（The average of the cross-sectional traffic volume of large size vehicles (weekdays) mentioned above is a 
value obtained by dividing the number of large size vehicle kilometers travelled on a 24-hour weekday by 
the total length）

greater large-vehicle traffic 
compared to ordinary roadsApprox.

   The Metropolitan Expressway provides access between the Greater 
Tokyo area and the rest of Japan by connecting with intercity 
expressways. Serving a large-vehicle traffic volume approximately five 
times greater compared to ordinary roads in the 23 wards of Tokyo, 
it contributes to increasing the efficiency of physical distribution, but 
it is also exposed to severe usage conditions.

5 times

   The road network of the Metropolitan Expressway covers the vast 
Greater Tokyo area and contributes to developing local communities 
in cooperation with local governments and local residents.

   The Metropolitan Expressway forms the heart of the road network 
in the Greater Tokyo area, providing safe, smooth, and comfortable 
road services to all drivers.

per day

Traffic volume of approx.

0.9 million vehicles in total length

A network of roads approx.

327 km

●For essential areas of work within the Metropolitan Expressway such as toll collections, traffic management, maintenance and 
repair work, Shutoko is making efforts to stop the spread of the virus by placing necessary personnel in work groups and 
working in shifts to avoid contact between groups. And in the event that an employee gets infected with the virus we are 
putting a system in place to minimize the impact on customers.
●As well having hand sanitizers in all parking areas, customers are encouraged to wash their hands, gargle, sanitize their hands, 
and follow “coughing manners.” Additional measures have also been taken, including closing indoor smoking rooms, reducing 
the number of seats in eating areas, and installing protective shields at cash registers.
●As a means to prevent infection among employees not involved directly in day-to-day operations on the Metropolitan 
Expressway, we have made changes to our work system recommending employees work from home or work certain shifts in a 
day to minimize contact with others.

Based on the government decisions, such as the Basic Policies for Novel Coronavirus Disease Control, Shutoko has established 
its own Guideline for Countermeasures against the Coronavirus. This guideline consists of the following and is implemented 
across the Shutoko Group: 1. Employees should wash their hands, gargle, sanitize their hands, follow “coughing manners,” and 
wear masks, 2. Avoid the 3Cs (closed spaces, crowded places, and close-contact settings), and 3. Sanitize areas which get 
touched by people

COVID-19 Countermeasures
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Construction at the pier section of Higashi-shinagawa and reclamation 
area of Samezu (April 2021)

Introduction of the project for 
renovation of the pier section of 
Higashi-shinagawa and reclamation 
area of Samezu (online tour)

Video introducing the Kosoku Daishi 
Bridge project (YouTube)

Construction of Kosoku Daishi Bridge (February 2021)

Feature 1

Promotion of major renovation projects

Promotion of major repair projects

　As the first stage of the Shutoko Renewal Project, we have been renewing 
the Route Haneda Line (Higashi-shinagawa and Samezu) since February 2016.
　The Higashi-shinagawa pier and Samezu reclamation area opened just 
before the 1964 Tokyo Olympics. To ensure the long-term safety of the 
approximately 1.9km road structure, which has suffered serious damage 
from severe seawater corrosion and heavy traffic for more than 50 years 
since it first opened, the Higashi-shinagawa pier and Samezu reclamation 
area is being rebuilt as a highly durable and easy to maintain structure.
　So as not to impede customers and affect the lives, logistics and economy 
of the Greater Tokyo area with a long-term closure due to construction work, we are proceeding with the project while ensuring 
approximately 70,000 vehicles a day can travel by building a detour route. With respect to the Route No. 1 Haneda Line (inbound), traffic 
was switched over to the detour route on September 14, 2017, and the inbound lane that was used until now was subsequently 
removed. After renovating the lane that is to be the inbound lane in the future, traffic on the Route No. 1 Haneda Line (outbound) was 
switched over to the renovated lane on June 16, 2020.　* See page 21 for details of this project.

　To maintain road structures in safe condition, careful inspections are carried out day and night, and repairs 
are made as appropriate. However, cases of severe structural damage are being discovered, caused by 
advanced aging and heavy use.
　Thus, to maintain long-term soundness of road structures, we are carrying out renovation and repair 
projects along the Metropolitan Expressway (Shutoko Renewal Project) while closely examining structural 
issues, maintenance management issues, the status of damage, and other such aspects of the expressway.

　Major repair projects are undertaken along routes where the aging of 
structures has become conspicuous, to curtail the occurrence and 
progression of new damage and improve long-term durability by making 
repairs on a bridge-by-bridge basis.
　In fiscal 2020, we undertook the repair of steel girders along the No.6 
Mukojima Line and other lines.

To continuously provide 
unchanging security
　The ratio of routes which have been in service for more than 
fifty years was 4% at the time we commenced major renovation 
and repair projects (April 2014), but it has increased approxi-
mately 5-fold (22%) as of April 2020, and is expected to further 
increase roughly 16-fold (65%) in twenty years.
　In consideration of such aging of our roads, repeated repair 
and renovation of damage areas is indispensable for perpetually 
securing the soundness of the Metropolitan Expressway 
network into the future. It is also necessary to create a 
framework for securing financial resources for this purpose, and 
to develop the network of expressways that would function as 
detour routes during construction works and strengthen the 
functions of the existing network.

　By adhering carbon fiber sheets 
in a grid pattern to the lower 
surface of the concrete floor slab, 
the opening and closing of cracks 
is restricted, thus improving the 
durability of the concrete slab.

　As the second stage of the Shutoko Renewal Project, we have embarked 
on the renovation of Kosoku Daishi Bridge in January 2018.
　With more than fifty years having passed since the bridge opened in 
November 1968, numerous fatigue cracks have emerged throughout the 
bridge due to heavy usage by a large volume of traffic over the years. It has 
been inspected and repaired on a daily basis, but from the perspective of 
ensuring long-term structural safety, it is being renovated and rebuilt into a 
structure that is more resilient to fatigue cracks.
　Presently, foundation work is being performed in the river, and thereafter, 
rebuilding work is scheduled to be carried out by blocking all traffic in the 
area in the vicinity of the construction for about two weeks.

Kosoku Daishi Bridge
　Reinforcing fatigue cracks that occurred at the intersection of 
the main girder and the cross girder with steel plate parts 
improves the steel girder’s durability.

Reinforcement of steel girders

　A special website has been launched to deliver basic 
information on our renovation projects, videos introducing 
the sites of the projects, and a wide range of updates 
including the progress of construction works.

Special renovation project website

Concrete
slab

Main girder

Carbon
fiber
Carbon
fiber

　Inspection and repair are carried out smoothly by installing a 
highly durable permanent scaffold. The permanent scaffolding 
also takes appearance into account by matching the area’s 
surroundings.

Improved maintenance and repair

　Removing the deteriorated existing coating film and repairing 
the coating with highly durable paint improves corrosion 
prevention performance compared to conventional coatings.

Repair of steel girders and steel piers

Corresponding
SDGs

Feature

1 In Pursuit of Safety and Security

　To maintain long-term soundness of road structures, we are 
carrying out renovation and repair projects while closely examining 
structural issues, maintenance management issues, the status of 
damage, and other such aspects of the Metropolitan Expressway. 
Renovation of the pier section of Higashi-shinagawa and reclamation 
area of Samezu which was begun as the first stage of the Shutoko 
Renewal Project in 2016 has been completed in part, and the 
renovated section has been opened to customers in June 2020. We 
will continue with the renewal project with the aim of enhancing the 
safety, security and comfort of the Metropolitan Expressway.

Senior Director, Renewal and 
Construction Department
Hidekatsu Sumiyoshi

Staff Voice Ratios of road ages in the next 10 and 20 years

Approx.
16-fold

Commencement of
renovation projects

(April 2014)

Present
(April 2020)

10 years later
(April 2030)

20 years later
(April 2040)

■50 years or more　■40-49 years　■30-39 years　■20-29 years　■10-19 years　■9 years or less

Approx.
10-fold

Approx.
5-fold

100
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4%

22%

21%

24%

14%

11%
9%

41%

23%

14%

11%
8%
2% 2%

65%

14%

11%
8%

31%

18%

23%

16%

7%

* Permanent scaffolding to improve maintainability in places where it is difficult to inspect or repair 
  the Metropolitan Expressway, such as on major highways.

Steel
girder

Steel
girder

Steel
girder

Slab Slab

Slab

After reinforcement

After reinforcement After reinforcement

Before reinforcement

Before reinforcement Before reinforcement

Occurrence of 
fatigue crack

Reinforcement with 
steel plate parts and bolts

Steel
pier

Steel
girder

Steel
pier

Reinforcement of concrete slabs 
(carbon fiber reinforcement)

Pier section of Higashi-shinagawa and reclamation 
area of Samezu
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Feature 2Environmental Initiatives
̶Contributing to a Decarbonized Society̶2

　We will make continuous efforts to further strengthen and enhance the convenience of 
the Metropolitan Expressway network, while contributing to preventing global warming 
through our environmental initiatives.

Schedule: Installation of six additional rapid chargers at Daikoku PA within fiscal 2021
* Vehicles such as electric vehicles and plug-in hybrid vehicles that do not emit CO2 during travel (zero emission vehicles)

●We will expand the installation of rapid chargers to disseminate and promote ZEVs* 
that do not emit CO2 during travel.

CO2 emissions if vehicles that
use the Metropolitan Expressway
were to use ordinary roads

= approx. 2.1 million tons/year

CO2 emissions of vehicles traveling
on the Metropolitan Expressway
= approx. 1.6 million tons/year

Corresponds to the amount of CO2 absorbed by a 250,000ha
plantation of 50-year-old sawtooth oak trees (yearly)

Smooth traffic / 
Driving at eco speeds

CO2 absorption by green spaces along the Metropolitan Expressway

Ohashi Sato no Mori approx. 2 tons/year

approx. 58 tons/year

approx. 10 tons/year

Minuma Tanbo shutoko Biotope

Green spaces in parking areas, etc.

●We will reduce energy consumption by introducing LED lamps to road and landscape 
lighting fixtures, parking areas, and other facilities.

●We will promote smooth traffic by strengthening network functions and through wise 
use of the existing network.

Ohashi Sato no Mori LED lighting in tunnels

EV rapid chargers (image)

Minuma Tanbo Shutoko Biotope

Opening of the Metropolitan Expressway

Promotion of environmental management 
and systematic implementation of 
initiatives for realizing a decarbonized 
society, in conjunction with the steady 
implementation of ongoing environmental 
initiatives

Enhancement of urban landscapes 
accompanying the expansion of the 
Metropolitan Expressway network, such 
as by designing attractive long-span 
bridges and beautifying elevated bridges

Implementation of roadside 
environmental measures, such as 
noise barriers and green belts

Implementation of new initiatives such as for 
biodiversity conservation and energy savings, toward 
coexisting in harmony with local communities

　The Japanese government has declared a goal to reduce greenhouse gas emissions by 46% by fiscal 2030 compared to 
2013 levels, as part of its efforts to achieve net-zero greenhouse gas emissions by 2050 toward realizing a carbon-neutral 
society.
　For our part, we will contribute to creating a society capable of sustainable development, and to realizing a decarbonized 
society for an even better environment and for harmonious coexistence with local communities.

CO2 reduction effect of the Metropolitan Expressway network

Net-zero CO2
emissions

2050

2021

20502010

20201990

2010
1970

1990
1962

　The Metropolitan Expressway was originally constructed to 
alleviate traffic congestion in the city center caused by rapid 
motorization in the 1950s, and to facilitate the smooth operation 
of the 1964 Tokyo Olympic Games. It was gradually expanded 
over the years and runs a total length of approximately 327.2km 
today. Maintaining the expressway is estimated to have a CO2 

reduction effect of approx. 500,000 tons a year, and thus its very 
existence plays a large role in the reduction of CO2 emissions.
　Furthermore, at Shutoko, we promote the greening of road 
spaces as our contribution to both preventing global warming by 
CO2 absorption and conserving biodiversity.

* Supposing vehicles that traveled on the Metropolitan 
Expressway in FY2019 had used ordinary roads 
* The calculation of forest absorption is based on “National 
Greenhouse Gas Inventory Report of Japan April 2013” 
(edited by Greenhouse Gas Inventory Office of Japan (GIO)).

CO2 reduction
of approx. 500,000
tons/year

・Alleviation of bottlenecks and missing links
・Examination of dynamic lane operations utilizing traffic information data acquired by 
the latest technologies

Managing Executive Officer　Takao Henmi

　In October 2020, the Japanese government made a 
declaration on carbon neutrality based on the Paris 
Agreement. Toward achieving Goal 13 of the Sustainable 
Development Goals (SDGs), which calls for “urgent action to 
combat climate change and its impacts,” there is growing 
awareness of the importance of environmental initiatives, 
and many countries and companies are expanding their 
initiatives to realize a decarbonized society by 2050. At 

Shutoko, we have always engaged in environmental initiatives toward realizing new urban 
expressways that are earth friendly, such as by strengthening the Metropolitan Expressway 
network and installing rapid chargers for electric vehicles.
　To fulfill our social responsibility to an even greater extent, we must move into a higher gear 
and promote initiatives for realizing a decarbonized society with even greater determination. 
　As befitting a company that supports the flow of people and things and essentially serves as 
an artery in the Greater Tokyo area, we will engage in environmental initiatives from new 
perspectives and from diverse approaches, to contribute to realizing a decarbonized society.

Feature

Corresponding
SDGs
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Efforts for Safety and Security

Initiatives to Ease Congestion

Improvement of Customer Services

Promotion of Traffic Safety Measures

Based on the Management Principle 
of Customers First, we pursue safety 
and comfort and strive to provide 
high-quality services that guarantee 

customer satisfaction. 

For
Our Customers

・・・・・・・・・・・・

・・・・・・・・・・・・

・・・・・・・

・・・・・
   The inspection of structures is largely divided into regular inspection, daily inspection, and emergency 
inspection. Of these, I undertake the regular inspection of civil engineering structures. Efficient, reliable 
inspection must be carried out to comply with laws and regulations that require an inspection of all civil 
engineering structures once every five years. Toward this end, we also make active efforts to develop new 
technologies. For example, in April 2021, we introduced an application that allows inspection reports to be 
created by voice dictation, to enhance inspection efficiency.
   We will continue to make devoted efforts to provide safe and secure travel on the Metropolitan Expressway.

Kanagawa Management Division, Structure Management Department, 
Shutoko Engineering Co., Ltd.
Hiroaki Kaneko

Staff Voice

Corresponding
SDGs

Efforts for Safety and Security

Promotion of Steady Inspection / Repair
Reliable inspection
   We have a formulated plan for road structures (bridges, tunnels, 
etc.) that is based on the provisions of ministerial ordinances and 
notifications on maintenance and repair stipulated by the Ministry 
of Land, Infrastructure, Transport and Tourism, and we carry out 
inspections without fail according to this plan to maintain safe and 
secure roads. 
   We use various inspection techniques including rope access and 
robots to inspect places where people cannot enter and places 
that are too narrow for people to approach for inspection. We 
select the appropriate inspection method according to the location 
conditions and structure and aim to conduct a detailed inspection.

Close inspection of a bridge

Close inspection of a tunnel

Rope access inspection

Inspection by a special robot for narrow places

Systematic repair

Reinforcement of civil engineering structure 
(concrete floor slab)

Repair of civil engineering structure (expansion joint)

   Shutoko is systematically proceeding with repairs to keep road structures (bridges, tunnels, etc.) in good condition so that customers can 
use the Metropolitan Expressway safely and securely. Repair work is carried out during times when there is little impact on traffic.

Number of repairs carried 
out for damage
（fiscal 2020 results）

About 36,000

   We check the pavement road surface condition with daily patrol inspections and periodic detailed inspections, and repair degraded parts 
so that customers can travel comfortably.

■   Pavement repair for comfortable driving

Displacement from 
reference plane
■-20mm or less
■-20mm to -10 mm
■-10mm to -5mm
■-5mm to 5mm
■5mm to 10mm
■10mm to 20mm
■20mm or more

Periodic detailed inspection by MMS* measurement Paving work being carried outResult of road surface inspection by MMS* measurement

* Mobile high-precision 3-dimensional measurement system capable of highly accurately and efficiently acquiring 
  3-dimensional position information such as the shape of buildings and roads while traveling on a vehicle

* A maintenance management system that integrates the necessary information for maintenance management in a geographical information system (GIS) platform using 3D point cloud data, ICT and AI.

Maintenance and management efficiency
   The decline in the working-age population is causing concerns about the lack of engineers who can undertake maintenance and 
management work. To solve this problem and realize efficient maintenance and management, we operate a new smart infrastructure 
management system called                      *. 

Ensuring Quality Through Reliable Construction Management
   In order for customers to be able to use the Metropolitan 
Expressway safely and securely for long periods of time, 
technicians with extensive experience conduct detailed 
construction management based on specifications and standards 
to ensure quality.
   Moreover, in order to make the desired structure according to 
the design specifications, we are conducting reliable finished 
shape control according to the progress of construction.

Inspecting the reinforced concrete 
at base of pier

Inspection of the welding of steel 
foundations at the plant
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For Our Customers

* See Feature 1 on page 16 for details on major renovation projects

   More than 50 years have passed since the Pier section of 
Higashi-shinagawa and Reclamation area of Samezu on the Route 
No.1 Haneda Line were opened in 1963. The Pier section of 
Higashi-shinagawa is constructed over the ocean, and since the 
space between the bridge girder and the sea surface is extremely 
narrow and can be easily damaged, there have been many 
instances of concrete separation and rebar corrosion. The 
Reclamation area of Samezu has a structure similar to that of 
temporary construction, and serious damage such as collapse of 

■   Nihonbashi section underground project
   The Metropolitan Expressway over the Nihonbashi River was built 
before the 1964 Tokyo Olympics to alleviate traffic congestion in 
the city center, and more than half a century has passed since it 
first opened in 1963. Serving a daily traffic volume of over 100,000 
vehicles, this section is exposed to severe usage, and displays 
heavy structural damage. Thus, it will undergo structural renovation 
in conjunction with the project to move the section underground.
   The area around the Nihonbashi River falls within the scope of 
the project for urban regeneration of the National Strategic Special 
Zone, and many redevelopment plans have been launched toward 

   The department to which I belong is presently engaged 
in preliminary work for the development of the underground 
route within the Nihonbashi section underground project. 
Because the work must be implemented without stopping 
the Central Circular Route that is in operation, and 
because there is a large spatial constraint due to the 
location of Nihonbashi in the center of the city near 

important underground utilities, we must provide explanations and make arrangements 
with large numbers of relevant parties and local residents. I am also personally 
involved in making various arrangements with relevant parties within my daily duties, 
and feel it is a rewarding job that gives me a real sense of driving the project forward. 
By deepening my understanding of the characteristics of the project, I will make 
continuous efforts to make sure our work proceeds in a safe and secure manner, so we 
main gain and retain the understanding and cooperation of all stakeholders. 

Staff Voice

the road surface has occurred. Consequently, reconstruction of 
the structure is being carried out as a major renovation project to 
ensure long-term safety.
   In addition to replacing the section with a structure that excels 
in long-term durability and maintainability, we are promoting the 
development of a safe and comfortable road environment by 
increasing the road width from 17m to 18.2m to improve driving 
safety.

the development of a new town. In conjunction with these urban 
development initiatives, we will be pursuing the Nihonbashi section 
underground project to further enhance the attractiveness of the 
area.
   In preparation of the project, the Gofukubashi and Edobashi 
Entrances/Exits have been closed, and construction for their 
removal has commenced on May 10, 2021. The project is hereafter 
scheduled to proceed toward the opening of the underground route 
in fiscal 2035 and its completion (removal of the elevated bridge) in 
fiscal 2040.

Chief, Nihonbashi Project Office (civil engineering), 
Renewal and Construction Bureau　
Daiki Togashi

BEFORE

AFTER

BEFORE

AFTER

“Major Renovation” and “Major Repair” to Ensure Long-term Safety and Security

●Note:An additional 55 kilometers along other sections of the Metropolitan Expressway have also been selected for repairs.

Map showing sites where major renovations are being made

Ikejiri and 
Sangenjaya 
Entrance / 
Exit areas Ginza and Kyobashi 

Entrance / Exit areas 
(Tsukiji segment)

Higashi-Shinagawa 
Pier Section and 
Samezu Reclamation Area

Daishi Bridge

Takebashi and 
Edobashi Junctions
 (Nihonbashi segment)

Kan-etsu 
Expressway

Kan-etsu 
Expressway

To
me
i E
xp
re
ss
wa
y

Da
isa
n 
Ke
ihi
n 

Ro
ad

DaishiDaishi
Haneda Airport

（Yagouchi） Koya JCT

Oizumi JCT Nerima IC

Tak
aid
o I
C

Tamagawa IC

Yo
ko
ha
ma
-

Ao
ba
 JC
T

Yo
ko
ha
ma
-

Ko
ho
ku
 JC
T

Yo
ko
ha
ma
-

Ko
ho
ku
 JC
T

To
kyo
 IC

Shinozaki IC

Shinozaki IC

Wangan-

ichikawa IC

Wangan-

ichikawa IC
Keiyo Road
Keiyo Road
Higashi-Kanto 

Expressway

Higashi-Kanto 

Expressway

Tak
aid
o

Yo
ga

Haneda

Togoshi

MeguroMeguro
Ariake

Daiba

Ginza

Hakozaki

ShibuyaShibuya

Shi
nju
ku

KasumigasekiKasumigaseki

Nishi-ikebukuro
Higashi-
ikebukuro
Higashi-
ikebukuro

Ueno

Iriya

Mukojima

Yotsugi

Komatsugawa

Urayasu

Chuo E
xpress

way

   Although we are working day and 
night to check and repair road 
structures, we must also take drastic 
measures to deal with serious damage 
caused by the aging of structures and 
severe usage. While carefully checking 
for structural and maintenance problems 
as well as possible damage, we are 
proceeding with renovation and repair of 
the Metropolitan Expressway in order to 
maintain a sound road structure for a 
long period of time and continue 
providing safe and secure roads to our 
customers using them.

Legend

Major renovation sections
The Metropolitan Expressway

Other expressway(s) (Routes not yet opened)

(Routes not yet opened)

■   Route No.1 Haneda Line (Pier section of Higashi-shinagawa and Reclamation area of Samezu) (scheduled for completion in FY2026) 
Promotion of major renovation work

Please check the INFOBASE website
● For those who want basic information
● For those who want to see project routes
● For those who want to find out more specialized info
A website bringing together all the information on this project.
https://www.shutoko.jp/ss/higashishinagawa/english/

Pier section of Higashi-shinagawa renovation

Collapse of 
the road surface

Structures damaged by heavy 
corrosion environment

Reclamation area of 
Samezu damage

Pier section of 
Higashi-shinagawa damage

Construction in 
the Samezu Reclamation Area

Construction at 
the Higashi-shinagawa Pier Section

Permanent 
scaffolding

Safe distance 
from sea level

Improved 
anticorrosion

STEP 1

STEP 2

STEP 3

STEP 4

Ensuring traffic flow by the detour pass (Route No.1 Haneda Line)

Updated areas Detour Under construction

   In order to ensure traffic flow on the Route No.1 Haneda Line, we will build a detour road and rebuild the main line in sections while 
switching traffic over to the detour route.

Plan view Cross-section

Feb. 2016

Sept. 2017

Sept. 2019

Work Starts
Build inbound 
lane detour

Switch to 
inbound lane

Oi JCT 
open

Oi JCT (    Bayshore Route→    Haneda Line) Closed

Oi JCT (    Bayshore Route→    Haneda Line) Open

←To Shibaura

←To Shibaura

←To Shibaura

To Katsushima→

To Katsushima→

To Katsushima→

Bayshore Route Oi JCT

Bayshore Route Oi JCT

Bayshore Route Oi JCT

Outbound laneOutbound lane

Outbound laneOutbound lane

Outbound laneOutbound lane

Inbound laneInbound lane

Inbound laneInbound lane

Inbound laneInbound lane

Under constructionUnder construction

Under constructionUnder construction

Under constructionUnder construction

Cross-section position

Cross-section position

Cross-section position

Inbound lane 
detour (under 
construction)

Inbound lane 
detour

Inbound lane 
detour

Oi JCT (under 
construction)

Inbound 
lane Outbound 

lane

Outbound 
lane

Outbound 
lane

Tokyo 
Monorail

Oi JCT 
temporary plan 
(under 
construction)

Oi JCT 
temporary plan

(Under construction)

←To Shibaura
Bayshore Route Oi JCT

Bayshore Route Oi JCT

Bayshore Route Oi JCT

Outbound laneOutbound lane
Inbound laneInbound lane

Under constructionUnder construction

Cross-section position

Inbound lane 
detour Outbound lane

Oi JCT 
temporary 
plan

To Katsushima→

←To Shibaura

Outbound laneOutbound lane
Inbound laneInbound lane

Under constructionUnder construction

Cross-section position

To Katsushima→

(Under 
construction)

Inbound lane 
detour

Outbound laneOi JCT 
temporary 
plan

(Under 
construction)

June 2020

Switch to 
outbound 
lane 
(temporary)

Switch to 
outbound 
lane 
(complete)

←To Shibaura Outbound laneOutbound lane
Inbound laneInbound lane

Cross-section position

To Katsushima→
Switch to 
inbound 
lane and 
Oi JCT
(remove detour for completion)

*The Oi JCT (    Bayshore Route →    Haneda Line) will be closed again and 
 reconnected when completed.

Inbound lane
Outbound laneBayshore Route 

Oi JCT

Chuo Ward

Chiyoda Ward

Bank of Japan
Head Office

Uchikanda 
2-chome

Kandabashi JCT

Edobashi JCT

Yoroi Bridge

Project (above ground)

Legend

Project (underground)
Construction of buildings and highways in same place
Redevelopment area (inc. planned areas)
Existing structures
Removal of existing structures

Nihonbashi 
Koamicho

*Redevelopment plan created 
 based on current information.

Old Tokiwa 
Bridge

Project section approx. 1.8km

Nihonbashi
Mitsukoshi

Nihonbashi

Showa Dori

Chuo Dori

JR line

Shinkansen / Existing railway lines

Nishigashi 
Bridge

Eitai Dori

Ichikoku Bridge

Sotobori Dori

Tokiwa 
Bridge

Shintokiwa 
Bridge

Kamakura
 Bridge

Mitsukoshi
Shinkan

Muromachi
1-chome

Nihonbashi 
1-chome 
East Nihonbashi 

1-chome Central 

Nihonbashi 
1-chome, 
Blocks 1, 2 

Yaesu 
1-chome North 

Otemachi 
inter-linked urban 
development project 
(Tokiwa Bridge) 

Edobashi

Artist’s impression of the redevelopment plan based on current information.

Nihonbashi section 
underground project
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Traffic volume data: Metropolitan Expressway vehicle detector data, monthly weekday average
* Data for the month after the opening of the line is the weekday average from the next day of opening to the end of the month.

2020 2021
0.0
1.0
2.0
3.0
4.0
5.0

Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

4.2
3.4 3.9 4.23.83.73.63.43.12.7

2.11.92.2

Jan. Feb. Mar.
After opening of the Yokohama Northwest Line

State of emergency

Provision of a variety of traffic information

Upgrading the network

Confusion of traffic caused by vehicles traveling 
within the zebra zone and merging all along the 
acceleration lane

Measures Against the Concentration of Traffic

❶ Nishi-shinjuku JCT on the Route No.4 Shinjuku Line (outbound)

❷ Itabashi and Kumanocho JCTs on the Route No.5 Ikebukuro Line (inbound & outbound)

❸ Horikiri JCT on the Central Circular Route (inner ring)

Installation of rubber poles for smoother and safer merging

   In fiscal 2020, rubber poles were installed and lane demarcation lines were improved 
at the Nishi-shinjuku Junction on the Route No.4 Shinjuku Line (outbound), the Itabashi 
and Kumanocho Junctions on the Route No.5 Ikebukuro Line (inbound & outbound), and 
the Horikiri Junction on the Central Circular Route (inner ring), to promote safe and 
smooth merging of traffic at the junctions and alleviate traffic congestion. 

Measures for Merging Sections (Congestion Alleviation Measures Implemented in FY2020)

Yokohama Northwest Line (opened on March 22, 2020)
 (Yokohama-Aoba JCT ‒ Yokohama-Kohoku Entrance/Exit) 

Promoted on a continuous basis

Case examples on page 23

Improvement of lane demarcation lines for smoother and safer merging

Before

Traffic situation Countermeasures

After

AfterBefore

AfterBefore

Installation of 
rubber poles

* This service is presently 
suspended in consideration of 
changes in the social situation 
and traffic situation amid the 
COVID-19 pandemic. 

Location of measures for 
merging sections
Location of measures against 
the concentration of traffic 

対策内容

To Bijogi JCT

To Kohoku JCT

To Kumanocho JCT

To Bijogi JCT

To Kohoku JCT

To Kumanocho JCT

To Takaido To Takaido

To Miyakezaka JCT To Miyakezaka JCT
： Rubber poles

   At the Itabashi and Kumanocho Junctions on the Route No.5 
Ikebukuro Line (inbound & outbound) and the Horikiri Junction on 
the Central Circular Route (inner ring), there had been a confusion 
of traffic immediately after the merging point. Therefore, to 

promote safe and smooth merging, lane demarcation lines were 
improved, such as by marking the deceleration zone, painting a 
white solid line, and installing junction warning signs.

   At the Nishi-shinjuku Junction on the Route No.4 Shinjuku Line 
(outbound), there had been a confusion of traffic due to vehicles 
traveling within the zebra zone and merging all along the 
acceleration lane.

   Therefore, measures were taken to promote safe and smooth 
merging of traffic from the Central Circular Route, such as by 
extending the existing white solid lines and installing rubber poles 
in the zebra zone.

State of emergency

Installation of rubber poles and extension of 
white solid lines

Extension of the white solid lines and 
installation of additional rubber poles

Traffic situation Confusion of traffic immediately 
after the merging point

Countermeasures Marking the deceleration zone

Countermeasures
Installation of junction 
warning signs

Traffic situation

Countermeasures
To Kosuge JCT To Kosuge JCT

To Ryogoku JCT

To Kasai JCT To Kasai JCT

To Ryogoku JCT

Confusion of traffic immediately 
after the merging point

Painting a white solid line

For Our Customers
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Initiatives to Ease Congestion Corresponding
SDGs

   Shutoko has eased traffic congestion by means of initiatives 
including the opening of all lanes on the Central Circular Route 
(March 2015) and the expansion of the sections between the 
Horikiri and Kosuge Junctions and the Itabashi and Kumanocho 
Junctions to four lanes (February and March 2018), but 
congestion is still occurring on rising inclines, in merging sections, 
and in sections in which traffic is concentrated. To offer our 
customers a more comfortable user experience, we are actively 
advancing measures to alleviate traffic congestion. 

Services for more 
comfortable road use 

●Increased provision of information
●Increase in number of rest facilities

[Seeking to provide a diverse range of information]

Measures targeting 
merging sections

Measures targeting 
concentration of traffic

●Provision of a variety of traffic-related information
●Upgrading of network 

●Change in management of merging sections in response 
to changes in traffic demand based on time of day 

●Adjustment of inflow at entrances   
●Widening of roads for installation of additional lanes   
●Improvement of lane demarcation in response to status 
of traffic

Measures targeting 
the decline in speed 
on rising inclines 

●Response to decline in speed using escort lights   
●Display of messages to encourage recovery of speed   
●Installation of additional lanes   
●Provision of warnings to drivers regarding rising inclines, 
etc. via signs and road markings 

Advancing Measures to Address Traffic Congestion

   In order to encourage road use that avoids congestion, we 
inform users of days when the roads will be crowded by publishing 
a “Traffic Congestion Forecast Calendar” on our website. The 
calendar classifies traffic congestion for each day of the month 
into four levels, based on past data. 

Traffic Congestion Forecast 
Calendar （Japanese only）

Location where congestion countermeasure 
was newly implemented （fiscal 2020）

3 location

Case examples on page 24

Case examples on page 25

②Itabashi and Kumanocho 
   Junctions on Route No.5 
   Ikebukuro Line 
   (inbound/outbound)

③Horikiri JCT on the 
   Central Circular Route 
   (inner ring)

①Nishi-shinjuku JCT on 
   Route No.4 Shinjuku Line 
   (outbound)

   The      Yokohama Northwest Line opened in March 2020, and 
has attracted a steadily increasing number of users despite the 
impact of the government’s request to refrain from non-essential 
outings as a measure against COVID-19. The new line is expected 
to have the following effects. 
>To strengthen Japan’s international competitiveness by 
reinforcing the network connecting the      Tomei Expressway 
and Shin-Yokohama city center (land), Yokohama Port (sea), and 
Haneda Airport (sky) along with the Yokohama North Line
>To alleviate traffic congestion and improve living environments by 
diverting traffic from the Hodogaya Bypass and surrounding 
ordinary roads to the      Yokohama Northwest Line 

No. of vehicles (10,000 vehicles/day)

Junction in 
500m

Junction in 
500m

For Our Shareholders and Investors
For Our Customers

For Society
For the Environment

For Our Business Partners
For Our Employees

2423 CSR REPORT 2021│Shutoko│ │Shutoko│CSR REPORT 2021



2625 CSR REPORT 2021│Shutoko│ │Shutoko│CSR REPORT 2021

　Twitter 　LINE
友だち追加はコチラから！フォローはコチラから！

〒105-0001 東京都港区虎ノ門3-10-11

［TEL］03-3578-5757  ［FAX］03-3578-5735

SNS配信もお見逃し無く ID：@shutoko_traffic

metropolitan express way - traffic information

handsfre
e!

※事前にスマートフォン端末にLINEを
　インストールした上でご利用ください。

Tweets about the Metropolitan Expressway! Do you want a friend who’s information 
savvy about the Metropolitan Expressway?

Distribution of traffic information

Information on the Metropolitan Expressway 
can be obtained before any other site!

Notices and warnings

Receive disaster prevention information 
and information on major constructions.

Road closure information Response to inquiries
Obtain information on the Metropolitan 

Expressway easily via LINE!

Notices

Information on road closures, 
including information on when roads are 
likely to re-open, are provided in detail, 

befitting an official site!

Important notices are distributed 
as LINE messages!

   We are advancing a variety of initiatives to provide 
appropriate traffic information in real time.
   For example, we are upgrading our “mew-ti” information 
application to make it possible to provide on-demand 
traffic information and guidance and traffic safety 
information along travel routes, via smartphone and other 
such devices. We are also utilizing social networking 
services (Twitter, LINE) to provide information to an even 
larger number of customers.
   These services will enable us to not only provide traffic 
information in ordinary times, but to also provide 
information that customers require in the event that roads 
are closed due to a disaster or accident, such as 
information on when they will re-open, in a prompt manner.
   Furthermore, with the aim of providing even more 
sophisticated information, we are working to develop a 
traffic information database that incorporates the latest 
technologies.

Innovative information provision services

Before leaving home

JCT

Before a traffic congestion
“Mew-ti” information app
Warnings are provided 
along the travel route 
using GPS.

Toward the Provision of Information in Response to Diversifying Needs

■   Information application “mew-ti”

■   Information provision via LINE■   Information provision via Twitter

At the Hamazakibashi JCT, Ichinohashi JCT, and 
Tanimachi JCT, information signs are divided vertically in 
two to display information for two different directions.

ID：@shutoko_traffic ID：@shutoko_traffic

* Please install LINE on your smartphone before scanning QR code.

For Our Customers

Improvement of Customer Services Corresponding
SDGs

Managing Traffic and Providing Information
   Shutoko manages traffic 24 hours a day, 365 days a year. Using our patrol cars, we always strive to take care of any accidents or clear 
fallen objects from roads as quickly as possible. Traffic information is provided to customers in real time by making full use of our traffic 
control system to promptly process data gathered every second. Traffic information is provided through various means depending on the 
location, including signs on expressways.

Information Collection

Information Processing

Information Provision

CCTV for monitoring traffic Emergency phoneVehicle sensor

For emergencies 
dial #9910
(calls are free)

Large display screen in the traffic control room

mew-ti App
The mew-ti traffic app allows drivers to 
search for the best route in real-time.

On local streets
Information sign
Information in text and maps

Before entrance
Text-based sign

Entrance

For customers using 
the ETC2.0 service, 
more sophisticated 
traffic information 
and messages for a 
safer journey are 
provided through 
graphics and audio.

In car
ETC2.0 Service

Wide-area route map

Information for safer driving

Before tunnel
Tunnel warning and lights

Tunnel

Comparing different routes

Before JCT, etc.
Travel time sign

Before JCT
Map-based sign

Before JCT
Text-based sign

Near heavy traffic
Traffic warning sign

In parking areas
Shutoko Navi (big screen or touch-panel)

Before exit
Text-based sign

Big screen Touch-panel

Parking area Exit

Add us as friend on LINE!Follow us on Twitter!

   We are launching the ETC2.0 service 
that provides sophisticated road traffic 
information and information for safer 
driving by utilizing ETC2.0 roadside 
communication units. As of April 2020, 
the system was in operation in 180 
places throughout the entire 
Metropolitan Expressway.

ETC2.0 Service

ETC2.0 service
（as of April 2021）

180 places

Safe driving
alerts

Find the best
route and
travel time

Accident
ahead!

Heavy traffic
ahead!Sharp curve!

Heavy rain

Blocked

The quickest 
way to obtain 
information about 
the Metropolitan 
Expressway!

Obtain important 
notices via 

captions and push 
notifications!

Accident 
danger zone!

Road traffic information app exclusively 
for the Metropolitan Expressway

Free!
Downlo

ad for

Download app!

iPhone: iOS9.0 or higher
Android: OS5.0 or higher

Japanese only Japanese only
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Staff Voice

Staff Voice

Since completion of the road widening 
work between the Itabashi and 
Kumanocho Junctions, so many cars have 
begun to drive at extremely fast speeds, 
that I feel afraid when changing lanes.

Customer’s opinion

Because another lane has been added as a 
result of the road widening work between 
the Itabashi and Kumanocho Junctions, 
traffic congestion has decreased and the 
road has become easier to drive. This has 
allowed an increasing number of cars to 
drive at fast speeds to the point that the 
said customer has come to feel afraid on 
frequent occasions. 

Cause

From the perspective of accident 
prevention, the deceleration zone has 
been marked to prompt drivers to slow 
down. Additionally, signs have been 
installed to inform drivers of the distance 
to the next junction, so they can change 
lanes at an appropriate spot. 

Response

645,914574,202

1,8821,686

835758

423,339

1,800

877

   I work at the Shimura Tollbooth operated by the Shimura Sales 
Office of Toll Service Nishitokyo, collecting tolls, monitoring the ETC 
machines, and engaging in other related operations.
   A total of 100 employees work at the Shimura Sales Office, 
including eight female staff members.
   As we staff members interact with diverse customers within our 
duties, we take special care to respond to our customers 
accurately and promptly with a friendly feminine smile and a kind 
heart.
   With a “thank you” for using the Metropolitan Expressway and a 
“take care” to reach home safely, we pray for our customers’ 
safety and security, and will continue to engage in our duties 
cheerfully, with a constant aspiration for improvement.

   My department is in charge of the operation and management of 
parking areas. 
   The Metropolitan Expressway has six manned parking areas and 
14 unmanned parking areas. Our main job is to plan the cafeteria 
menu and the selection of souvenirs in cooperation with 
businesses operating in parking areas (including shops directly 
operated by Shutoko). 
   Recently, we have also begun to work with shops in the parking 
area in undertaking renovations and otherwise improving services 
and sales. 
   In unmanned parking areas, we engage in selecting vending 
machines that would provide the greatest customer satisfaction in 
limited spaces. We offer a wide variety of items via vending 
machines, including rice balls, bread, drinks, and ice cream, just to 
name a few.
   We make daily efforts so our customers will find fun and comfort 
at any parking area they visit. 

Central Circular Route 
Shinjuku Line

Central Circular Route 

Oji Line
Rout
e No
.5 

Ikeb
ukur
o Lin
e

300m 600m

Colored pavement

(* on the Route No.5 
   side only)

Existing measure

Kumanocho JCT

Itabashi JCT

Marking of the
deceleration zone

* Weaving zone

New measure

For Our Customers

Aiming to Ensure Smooth Tollbooth Operation

   Handling toll collection duties including accepting money and 
returning change and processing ETC cards, our tollbooth personnel 
have a sense of mission, and strive each day to realize fast and 
accurate toll collection. We work to increase our staff members’ skill 
levels through daily training and checking during morning meetings, 
ensuring that they are not only able to operate the necessary 
equipment and perform the basic procedures required for toll 
collection, but are also familiar with new toll systems and are able 
to respond in emergencies. We are also making active efforts to 
improve their skills in dealing with the public, seeking to ensure our 
customers of a smooth and pleasant passage through our tollgates.  

Checking basic toll collection procedures

Realizing Comfortable Metropolitan PA

Proceeding with toilet renovations
   To make the time that our customers spend in our parking areas 
even more comfortable, we are currently renovating the toilets in 
our parking areas. We are also replacing Japanese-style toilets with 
Western-style units. 

Realizing barrier-free facilities
   We are working to provide handicapped parking spaces and 
ostomate-compatible toilets at our PA. As of the end of March 2020, 
we have installed handicapped parking spaces at all 20 of our PA, 
and ostomate-compatible toilets at 19 PA.

Provision of public wireless LAN service
   We are providing “Shutoko Free Wi-Fi,” a public wireless LAN service 
that can be used free of charge by all customers, at 6 of our 20 PA.

   The Metropolitan Expressway network features 20 PA, both large and small. We are always working to improve our PA services to ensure that 
we are able to provide our customers with a secure and comfortable experience, even in the limited space available in the metropolitan area.

Creating user-friendly and environmentally-friendly PA 
   At our PA, we are aiming to realize more appealing spaces that 
harmonize with the surrounding city scenery. At the Yoyogi PA, we 
are seeking to realize an “Eco PA” that is considerate of the 
environment, and we have installed solar panels to supplement the 
power consumed by building lighting, etc., in addition to introducing 
heat-insulating pavement in the PA. In addition, by means of 
initiatives including the greening of walls and roofs and the use of 
low-reflectivity glass in windows, we are working to create a PA that 
harmonizes with the surrounding natural environment and allows 
users to relax and recover from the burden of driving. At PA 
including the Yoga PA and the Heiwajima PA (outbound), we are 
introducing greenery to our facilities, advancing the realization of PA 
that are both user-friendly and environmentally-friendly.

Rapid Responses to Customer Feedback

   We respond promptly to feedback from our customers through 
the Shutoko Customer Center we have established as a 
comprehensive support center that responds to inquiries from 
customers regarding the Metropolitan Expressway (support 
provided 24/7). We are also working to create a greater range of 
opportunities to receive feedback from customers, for example by 
making an inquiry form (“Green Post”) available on our website.
   In addition, seeking to improve the quality of our customer 
response and ensure that we more closely reflect customer 
opinion in our operations, in 2015 we issued a Self-Declaration of 
Conformity with ISO10002 / JISQ10002*. Our conformity with 
ISO10002:2018 (JISQ10002:2019)* has thereafter been verified in 
2020.

Click here for details

https://www.shutoko.co.jp/en/index/contact

Shutoko Customer Center

Web

Search

* A management system for continuous improvement of the customer response process. Its formal 
name is “Quality management ‒ Customer satisfaction ‒ Guidelines for complaints handling in 
organizations.”

Customer opinions received
（fiscal 2020）

2,677 
●Total for Shutoko Customer Center 
and Green Post

Improvements Made Based on Customer Opinions

   In fiscal 2020, we made 287 improvements based on customer opinions. We will continue to give sincere consideration to our customers’ 
valuable opinions and requests, and make further improvement in the future.

Flow from customer opinion to improvement

Different departments
possessing specialized

knowledge cooperate to study 
a concrete measure for 
implementation.   

Study of
measures

Following identification of
the issue and study of
responses, an

improvement measure
is implemented.   

Implementation
of measure

An issue requiring
improvement is identified
based on customer
opinion or previous
suggestions.   

Identification
of issue

Details of the implemented
measure are published
on our website, and the
measure is evaluated
via a customer

satisfaction survey. 

Evaluation /
Analysis

Customer opinion

Number of  improvements 
based on customer opinions
（fiscal 2020）

287

Number of inquiries and opinions received via the Shutoko 
Customer Center and Green Post in the past three years

FY2020FY2019FY2018Medium

Shutoko
Customer Center

Green Post
●In the “Shutoko Customer Center” columns, the upper rows show the number of inquiries 
received concerning travel times, traffic congestion, etc. The lower rows show the number of 
those inquiries that corresponded to opinions.   

Shimura Sales Office, 
Shutoko Toll Service 
Nishitokyo Co., Ltd.
Shizue Uchiyama

PA Sales Division 1, 
Sales Department, 
Metropolitan Expressway 
Service Co., Ltd.
Makoto Yoshida

Existing measure Existing measureExisting measure

Existing measure Existing measure

Existing measureExisting measureExisting measure

New measure New measure New measure

Route No.5 
Ikebukuro Line

Junction in 
500m

Junction in 
700m

Junction in 
800m
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Deputy Chief, Shimura Traffic Control Department, Nishitokyo Headquarters, Shutoko Patrol Co., Ltd.
Yoshitaka Kaneda
   We traffic workers are responsible for responding to all forms of obstacles along the 
expressway “safely,” “accurately,” and “promptly.” 
   As we are expected to make an accurate assessment even in difficult situations, our work is 
mentally exhausting at times. However, I always try to make the best decision by putting myself in 
our customer’s shoes, because I believe that providing our customers safe, secure and 
comfortable driving on the Metropolitan Expressway is top priority.
   I feel most rewarded when customers who have been involved in an accident or malfunction tell 
me, “I’m glad you came” “Thank you.” 

Staff Voice

   In order to prevent accidents caused by vehicles driving in the 
wrong direction, or pedestrians and bicycles going up slip roads, 
etc., we have installed warning signs and warnings on road surfaces 
at all entrances and exits. Additionally, in places where vehicles 
have mistakenly entered an expressway or places where vehicles 
are prone to make a mistaken entry due to the road structure, we 
are introducing a sensor-based warning system that detects such 
vehicles and painting the pavement near exits yellow, as measures 

that will hereafter be implemented on an ongoing basis.
   Furthermore, as there have been frequent incidents in recent 
years where two-wheeled motor vehicles under 125cc have 
mistakenly entered the expressway by using their navigation 
system in “car mode,” we have approached navigation companies 
with this problem, and have also issued a precaution on using 
navigation systems. 

No. of accidents per year before and after implementation 
of safety countermeasures in FY2019

0

400

300

200

100

308

151

349

182 160
90

For Our Customers

Corresponding
SDGs

   We are working to prevent accidents where they occur frequently by taking 
effective safety measures in response to the cause of the accidents. Specific 
measures include; solid lines between lanes to encourage straighter driving when 
merging and less lane crossing, colored roads to warn against speeding around 
bends, safety measures for motorcycles, and road warnings against collisions. 
Furthermore, we are using the mew-ti app to give safety information to drivers 
before they enter accident-prone areas so as to prevent crashes where there are 
high chances of serious accident in the rain.

Taking Steps for Traffic Safety

Promotion of Traffic Safety Measures

Safety measures based on congestion / accident analysis

Vehicle accidents per year

■Before measures (FY2018)　■After measures (FY2020)

Rear-end
collision

Vehicle
crash

Non-vehicle crash
(barriers, etc.)

Colored roads and safety measures 
for motorcycles to prevent crashes 
(Bandobashi Exit)

Solid white lane markings to prevent collisions
(Between Itabashi and Kumanocho JCT)

Road warnings to prevent rear-end collisions 
(No. 6 Mukojima Line (outbound) before 
Shinohashi curve)

Weather-specific 
safety info with 
mew-ti app (sample)

Countermeasures against wrong-way vehicles and pedestrians

How the warning system detects wrongful entry

Mistaken entry by a two-wheeled motor vehicle under 125cc (Togoshi Entrance)
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Speaker

Warning sign board

Forward-travelling
vehicles

An entrant

Call to the site by traffic
control personnel

Report in the traffic 
control room

Automated voice
“This is an expressway. 
Please turn back 
immediately.”

Call to the site by traffic control 
personnel (example)
“To the person wearing ○○, you are 
in danger. Please turn back.”

Traffic patrols

Traffic patrol

  Our patrol cars regularly patrol and monitor all lines of the 
Metropolitan Expressway. In the event of a traffic accident, vehicle 
failure, fallen object, or other such emergency situations, they 
rush to the site and respond to the accident along with the police, 
fire department and other relevant authorities. They also strive to 
ensure safe and smooth traffic by aiding disabled vehicles and 
collecting fallen objects.

   We conduct a variety of activities to raise awareness of traffic 
safety. For example, we hold traffic safety campaigns at parking 
areas in collaboration with the police and other expressway 
companies, issue warnings and call drivers’ attention to routes and 
spots where traffic accidents occur frequently, and implement 
safe-driving seminars by our employees.
   We are actively working to raise traffic safety awareness in 
society, such as promotion of the Smart Driver Project* that has 
been ongoing since 2007 and participation in traffic safety parades.

Promotion of traffic safety awareness activities

* An accident reduction campaign implemented under the 
  slogan of “Increase consideration. Reduce traffic accidents”

Implementing a traffic safety campaign in a PA

No. of cases of traffic accidents, 
vehicle failure, fallen objects, etc.

(fiscal 2020)

Approx. 39,700 cases Implementation of 
traffic safety campaigns

（fiscal 2020）

32 times

Strengthening measures for vehicles breaking the law
Effective enforcement
   Vehicles that violate vehicle size and weight as stipulated in the 
Road Traffic Act (Vehicle Regulation Order) may have a significant 
negative impact on road structures and traffic.
   In order to preserve the road structure and prevent hazards to 
other traffic, we are implementing effective enforcement such as 
joint enforcement in cooperation with police and other road 
managers against violating vehicles, and enforcement using axle 
weight measurement equipment*.
* Equipment that automatically measures the axle weight of a traveling vehicle and identifies 
offending vehicles

Responding to repeat / malicious offenders
   We share information about vehicles that violate the Road Traffic 
Act (Vehicle Regulation Order) among the six expressway 
companies, and depending on the status of repeat violations, we 
conduct workshops for offenders and suspend discounts of 
quantity / frequent-use discounts.
   We also deal strictly with vehicles that are in violation of the 
Road Traffic Act, such as by implementing corrective guidance 
through individual visits to malicious offenders who do not attend 
the workshops, etc.

Implementation of
on-site enforcement
（fiscal 2020） 1,099 times

Pavement painted yellow (Shintoshin Exit)

Precaution on using navigation systems (E.g.: Google Map)

Clamping down on illegal vehicles
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Through active engagement 
with local community members, 

we foster social and 
community development.

For
Society
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Area around Miyamae (photo taken on March 8, 2019) 

Opened on Feb. 27, 2020 
and Oct. 21, 2020

Area around Yono JCT (provisional name) (photo taken on March 8, 2019) 

Development of the Highway 
Network
Corresponding

SDGs

Aiming at Improved Convenience 
of Transportation

   Recent developments of the Metropolitan Expressway network 
have included the opening of all segments of the Central Circular 
Route in fiscal 2014, the opening of Kanagawa Route No.7 
Yokohama North Line in fiscal 2016, the Route No.10 Harumi Line 
(Harumi ‒ Toyosu) in fiscal 2017 and the Kanagawa Route No.7 
Yokohama Northwest Line in fiscal 2019. These developments have 
further expanded and improved the road network. We will continue 
to pursue such initiatives in an ongoing manner toward even further 
development of the Metropolitan Expressway network.

   National Route 17 (Shin-Omiya Ageo Road between Yono and 
Ageo Minami) project is undertaken, jointly with the Kanto Regional 
Development Bureau of the Ministry of Land, Infrastructure, 
Transport and Tourism. The Road will cover the length of about 
25.1 kilometers between Ennami, Chuo-ku, Saitama City and Mida, 
Kounosu City, running vertically north and south through the 
central part of Saitama Prefecture. Currently the project is 
underway for the section of about 8.0 kilometers between Ennami, 
Chuo-ku, Saitama City and Tsutsumisaki, Ageo City. This project will 
extend the existing Metropolitan Expressway network to improve 
transportation access between central Tokyo and the central part 
of Saitama Prefecture as well as reduce traffic accidents and 
alleviate congestion at the National Route 17 Shin-Omiya Bypass.

Shin-Omiya Ageo Road (between Yono and Ageo Minami)
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Before road clearing (in the event of an earthquake)

Backup of vehicles
With driver With driver

With driver

Without driverWithout driver

Without driver Without driverWithout driver Towed by a towing tractor

Towed by a tow truck

Level difference

A level difference has occurred at the joint of a road, causing a backup of vehicles.

After road clearing

Elimination of level difference
⇒ The level difference is eliminated by temporary means

Removal of vehicles
⇒ Vehicles are moved out of the way to eliminate the backup of vehicles

The level difference and backup of vehicles are both eliminated so emergency vehicles can pass through.

Countermeasures Office
Disaster site

Progress of inspections

EarthquakeEarthquake
Tablet, 
etc.

Map of roadside fire and tsunami 
hazards

Information on seismic capacities of 
roadside buildings, locations of potential 
risks such as ground level differences

Regional distribution of seismic 
intensity, locations of maintenance 
bases, etc.

Status of damage and responses 
related to recovery

Bulletin board for information 
sharing

Real-time
information

Basic
information

Sharing of
real-time
information

A large tow truck that can move even large vehicles Wheel jack that can move a vehicle sideways

Towing tractor that can move easily in small spaces

Elimination of road obstacles
̶ The Shutoko Group works as one in preparation against diverse situations ̶

　In the event that level differences occur on a road due to a 
large earthquake and vehicles are backed up, we clear the 
road to allow emergency vehicles to pass through. Road 
clearing consists of the elimination of level differences by 
temporary means and the moving and removal of vehicles to 
open a lane. 

　Of these two tasks, we ask drivers who leave their cars on the 
road and evacuate to safety, to leave their car key inside the 
car, so we can carry out the vehicle removal task without delay.

　However, envisioning cases where locked vehicles are 
abandoned on the road, the Shutoko Group engages in training 
to eliminate the backup of vehicles in any situation.

   In preparation against an earthquake or other such disasters, 
we have a Disaster Management Operation Plan in place so that 
we may fulfill our social role of ensuring customer safety, 
maintaining road traffic functions, and securing Emergency Access 
Roads＊１ and emergency transportation routes, and are prepared 
to work in close collaboration with the national government and 
related agencies.
   Additionally, we have further strengthened our disaster 

preparedness by entering into a partnership agreement with the 
Japan Ground Self Defense Force Eastern Army (September 2016), 
Tokyo Gas Co., Ltd. (October 2019), KDDI Corporation (March 
2020), and Tokyo Electric Power Company Holdings, Inc. (October 
2020), to ensure mutual cooperation in times of disaster.

For Society

Corresponding
SDGs

Strengthening the Disaster Response Capacity

To Ensure Safety in Emergency Situations
   The Metropolitan Expressway plays an important role in supporting daily lives and socioeconomic activities in the Greater Tokyo area. To 
ensure customer safety and maintain road transportation functions, we are taking initiatives to strengthen disaster countermeasures and 
prepare against abnormal weather conditions such as heavy snow and rain, as well as against earthquakes.

Earthquake Disaster Countermeasures that Ensure Prompt Response

*1 Roads to be closed or partially blocked to ordinary vehicles in the event of a large-scale 
disaster, to allow preferential passing of emergency vehicles including fire trucks, 
ambulances, police vehicles, Self Defense Force vehicles, road inspection vehicles, and 
emergency response vehicles.

   To minimize damage to bridges and swiftly secure Emergency 
Access Roads in the wake of an earthquake, we are reinforcing 
bridge bearings (pedestals that support the bridge girders) and 
structures that prevent bridge collapse.
   In the wake of an earthquake, it is imperative to secure 
Emergency Access Roads in collaboration with related agencies 
and allow the passage of emergency vehicles, including fire trucks, 
ambulances and Self Defense Force vehicles, based on the Tokyo 
Inland Earthquake Road Obstacle Elimination Plan (Eight 
Directional Operation)＊２. To promptly secure Emergency Access 
Roads, we are preparing emergency recovery materials and 
equipment such as for correcting ground level differences and 
conducting Group-wide training.

Securing Emergency Access Roads

Securing Emergency Access Roads in the wake of an earthquake 
(pictures of training)

*2 Plan formulated by the Tokyo Inland Earthquake Road Obstacle Elimination Council 
(comprised of members from the Ministry of Land, Infrastructure, Transport and Tourism, the 
Tokyo Metropolitan Government, Shutoko, etc.)

   To swiftly gather information, share advanced information and support formulating a recovery plan in the event of a disaster, we have 
commenced operations of our Comprehensive Disaster Management Information System in 2018. This system will help us secure Emergency 
Access Roads in a prompt manner. 

Prompt information gathering and sharing

Main functions of the Comprehensive Disaster Management Information System
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Tanaka Award in the Excellence in Bridge Design and 
Construction Category in the FY2020 JSCE Awards

Outstanding Civil Engineering Achievement Award (Group 1) 
in the FY2019 JSCE Awards

23rd Infrastructure Technology Development Award winner

Twitter @shutoko_snow

For Society

   Based on our experience with snow in recent years, we operate on the basic policy of preventing recurrences of hours-long vehicle 
stagnation and prolonged road closure, and carry out various initiatives to secure road traffic during times of heavy snowfall based on a 
timeline (step-by-step action plan) we have created.

Initiatives against Snow Buildup and Road Surface Freezing

■   Precautionary road closure ■   Provision of appropriate information to customers

■   Response to potential vehicle stalling locations

Prevention of hours-long vehicle stagnation

   When deterioration of road conditions is predicted due to snow 
accumulation, etc., we take early action to close relevant roads.

Provision of reliable information

Prevention of prolonged road closure

   We are strengthening our monitoring of potential vehicle stalling 
locations. In the case of a customer’s vehicle stalling, it is 
promptly removed from a road by a tow truck that is on standby 
alert in the vicinity.

   To reopen closed roads as quickly as possible, we are 
strengthening our snow removal framework and implementing 
prompt snow removal work.

   We provide information on preventive road closures and make 
advance announcements asking drivers to refrain from 
non-essential and non-urgent outings, based on weather 
information and other such relevant data. In the event a road is 
closed, we provide information on the estimated time when the road 
will be re-opened. Advance announcements, information about 
traffic regulations, etc. are provided via our website, mew-ti, social 
media (Twitter, etc.), information signboards and broadcasts by the 
Japan Road Traffic Information Center.
   To reach drivers in tunnels, information is provided using radio 
rebroadcasting and loudspeaker broadcasting equipment.

■   Strengthening our snow removal framework and    ensuring prompt snow removal work

Antifreeze spraying vehicle

Shutoko (Information on road closures due to snow)

We tweet information such as road closures during snowfall

■   Cooperation with the police and other relevant partie

Strengthening cooperation with relevant organizations

   Preliminary arrangements are made in advance with the police, 
the Ministry of Land, Infrastructure, Transport and Tourism and 
other expressway companies to ensure cooperation during road 
closures and road reopenings.

Promoting Technical Development for Urban Expressways

Community-Based Technical Innovation Corresponding
SDGs

   By adopting new technologies, we aim to reduce environmental burden, introduce new methods for strengthening seismic resistance, and 
increase convenience by opening new roads and minimizing traffic regulations.

Aiming at technical development with due consideration for customers and the surrounding environment

   The paint that is used to re-paint steel bridges contain volatile 
organic compounds (VOC), which are flammable and are potential 
sources of air pollution. Therefore, we have adopted water-based paint 
that contains only roughly one-fifth the VOCs of conventional paints as 
our standard paint. It contributes to reducing the emission of VOCs into 
the atmosphere and to significantly mitigating the risk of fire. 
Previously, applying water-based paint to steel surfaces made the 
surfaces susceptible to rust and difficult to paint, but our specific 
standards and specifications have solved this issue.

   We have developed dampers and other seismic control devices for 
strengthening the seismic resistance of elevated bridges, and are 
sequentially installing them in bridges that require reinforcement. The 
Metropolitan Expressway has an important responsibility to steadily 
fulfill its function as an emergency route in the event of an earthquake 
and to ensure physical distribution in the Greater Tokyo area during 
the recovery phase after an earthquake. Taking this responsibility 
seriously, joint studies are being carried out with private companies to 
develop seismic control devices that would minimize structural damage 
from an earthquake, as well as technologies for designing such devices.

■   Re-painting steel bridges using environment-friendly    water-based paint ■   Technology for strengthening the seismic resistance    of elevated bridges using a seismic control device
Patent Number 6344836, Patent Number 6476055, Patent Number 6476054

   Vehicles that are in violation of weight limits affect the durability of 
elevated bridges. Therefore, to exercise control over such vehicles, 
axle load measuring equipment is being installed in tollgates to 
measure the weight (axle load) of vehicles. The conventional system 
required a partial closure of the tollgate during regular inspection, but 
the development of a dedicated inspection vehicle and a remote 
inspection system has enabled inspections without closing the tollgate. 
The system is being introduced to single-lane tollgates first, with plans 
for its introduction to other tollgates in sequence hereafter in 
conjunction with the renewal of existing facilities.

■   Technology for measuring axle load without the need    for lane closures during regular inspection■   Technology for the construction of steep, curved, large-diameter shield    tunnels in urban areas̶ Yokohama North Line Baba Entrance / Exit ̶

A steel bridge re-painted with water-based paint Die-and-rod friction damper

   Tunnels on the Metropolitan Expressway require a large diameter. 
Furthermore, because they pass through urban areas and are situated 
in close proximity to transmission towers and other such important 
infrastructure, such conditions unique to the Metropolitan Expressway 
make the construction of tunnels difficult.
   Amid such difficult conditions, the Yokohama North Line Baba 
Entrance / Exit was made by constructing a steep, curved, 
large-diameter tunnel using the latest drivage technology based on 
thorough measurement management.

Steep, curved, large-diameter shield tunnel New axle load measuring device

   Metropolitan Expressway runs through urban areas where 
construction space is limited while various measures must be 
taken to ensure smooth and reliable road network, including 
repair and reinforcement of aging structures as well as enhancing 
the seismic capacity. Additional measures are required, such as 
reducing noise and vibration in the driving environment as well as 
reducing environmental impact by promoting energy savings and 
utilizing renewable energy sources. We thus aim to develop 
superior maintenance, management and renewal techniques to 

meet these requirements and endeavor to collaborate widely with 
various entities, including our Group companies, the Highway 
Technology Research Center, governmental agencies, academia 
and the private sector, in our pursuit of the research and 
development of new, community-based techniques and 
construction methods. Shutoko strives to contribute to the sound 
development of society by leveraging its research and 
development expertise to promote infrastructure projects that 
utilize community-based techniques and construction methods.

   We are strengthening our measures 
against heavy rain so that our customers 
can use the Metropolitan Expressway in 
safety and security even at such times.
   When it rains, we alert drivers using 
text-based information signboards. When 
heavy rain is forecast, we carry out a 
preliminary cleaning of drainage basins 
and otherwise prepare for water ponding 
based on weather forecast information. 
Additionally, we take measures such as 
to improve drainage facilities and 
pavements, toward preventing traffic 
obstructions caused by water ponding.

Strengthening Measures against Heavy Rain

Alerting drivers using an information signboard Preliminary cleaning of drainage basins
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AI

Digital twin of 3D spaces

   The Engineering Promotion Division to which I belong is pursuing the development of DX (digital 
transformation) and CIM (construction information modeling/management), in addition to 
establishing technical standards. Based on DX and CIM, we are considering creating a system that 
would drastically change the future maintenance and management operations of the Metropolitan 
Expressway. The system will reproduce a 3D model of the structures of the Metropolitan 
Expressway in the cyber space of                     and will comprehensively incorporate repair and 
damage information of structures that have been accumulated from the time of their construction. 
Using this extensive data, it will automatically detect damage areas, diagnose the soundness of 
structures, and propose repair methods. DX and CIM are important elements for predicting the 
future of the civil engineering sector, but they do not have a clear shape yet, and thus we are still 
groping our way forward. Today, we are considering a small start, thinking about how best to store 
diagrams and repair information in an easily usable way. We will focus on our daily operations with 
an aim to be a company that possesses technologies that lead Japan in the maintenance and 
management of civil engineering structures.

Chief, Engineering Promotion Division, 
Structural Engineering Office, Engineering Department
Yusuke Hosoi

*1 GIS (geographic information system): A map-based information system that visualizes geographic information on a map to allow advanced analyses and prompt assessment
*2 Platform: A foundation for generating, collecting, accumulating, distributing, sharing and utilizing information
*3 3D point cloud data: A collection of data that records information on the position (3D coordinate) of an object by laser-scanning a space and detecting the signal reflected by the object 
*4 MMS (mobile mapping system): A mobile high-precision 3D measuring system for acquiring 3D position information such as of the configuration of buildings and roads with high accuracy and efficiency 
while traveling via a vehicle or other form of transport

*5 ICT (information communication technology): A general term referring to the technologies related to information processing and communication
*6 AI (artificial intelligence): Software and systems that are modelized so they can assume human intellectual work such as memorizing, inferencing, learning, etc. on behalf of a human being

   For more than half a century, we have continued to engage in the 
planning, construction, maintenance, management and traffic 
operations of the Metropolitan Expressway. We also offer technical 
consulting services that leverage our technical expertise, in 
response to road maintenance needs that have increased since the 
inspection of road structures has become mandatory. 

   Furthermore, the scope of our services extends to the inspection, 
diagnosis, repair planning and anti-seismic reinforcement of road 
structures managed by national and regional public entities. It also 
includes the lateral application of the Shutoko Group’s maintenance 
and management system of road structures (InfraDoctor®) to the 
railway and airport sectors in addition to the road sector. 

   We established a first-class registered architecture design office in 
2007 based on our extensive experience in undertaking more than 
500 building design and construction projects to date. Using our 
technical strength in mainly undertaking architectural designing for 
public and private customers, the Shutoko Group works as one to 
provide integrated architectural consulting services ranging from the 
design of architectural structures to their construction and 
construction supervision.
   We are presently pursuing the seismic diagnosis and reinforcement 
design of buildings in accordance with the initiative being promoted by 
national and local public entities for the seismic retrofitting of 
buildings located alongside emergency transportation routes.
   As an Earthquake Resistance Advisor of Tokyo and Earthquake 
Resistance Supporter of Yokohama City, we also make proposals on 
retrofitting methods suited to the lifestyles of our customers and 
rebuilding plans that take the life cycle of buildings into consideration, 
to contribute to the safety and security of communities.

   In anticipation of a future shortage of engineers accompanying 
the aging of infrastructure and decline in the working-age 
population, the Shutoko Group has introduced                       , a 
smart management system that comprehensively supports and 
realizes the efficient maintenance and management of 
infrastructure, in 2017.
                         realizes efficient maintenance and management 
by integrating the necessary information in a GIS＊１ platform＊２, 
acquiring and utilizing 3D point cloud data＊３ via MMS＊４, and 

utilizing ICT (information communication technologies)＊５ and AI 
(artificial intelligence)＊６. 
   In today’s era of digital transformation, we will promote DX by 
continuously improving this smart infrastructure management 
system with a view to achieving higher and more advanced 
productivity and creating new value in diverse scenes, from the 
construction to the maintenance and management of 
infrastructure, and by actively pursuing the development of new 
technologies. 

Promotion of DX Centered on a Smart Infrastructure Management System

For Society

Deterioration prediction 
and possible measures 

Judgment by an 
engineer 

GIS platform

Realization of timely and appropriate 
maintenance using an AI engine

Onsite 
verification
Lead time is 
reduced to 1/10

Drafting 
of a plan
Lead time is 
reduced to 1/2

Quality improvement 
via design and 
construction 
simulations

Timely and 
appropriate 
maintenance 
using an AI engine

Integrated management of 
diverse management data

Predictive
maintenance

Corresponding
SDGs

Initiatives Undertaken in Japan

Leveraging Technical Expertise across Japan and Overseas

Domestic technical consulting business
■   Consultation in the civil engineering sector

Inspection of bridge floor slabs and girder 3D point cloud data measuring vehicle (inside a tunnel along the Izu Kyuko Line)

■   Consultation in the architecture field

Engage with communities by sharing road 
maintenance techniques 
   To harness technical expertise of our company for road 
infrastructure maintenance, “Study Session on Bridge Maintenance 
and Management Techniques” is organized on a regular basis 
where technical officials from national and local governments 
participate. For fiscal 2020, the Session was held in December 
with the participation of 20 officials from five entities. Participants 
had first-hand experience of the repair and inspection techniques 
through on-site training as well as engaged in active discussions 
on technical details and utilization methods. 
   Through such initiatives to widely share our maintenance 
management technologies, we contribute to the timely and 
appropriate maintenance and management of road infrastructure.

Study session on bridge maintenance and management techniques 
(Yokohama Bay Bridge)

A public bathroom in Itabashi-ku designed by our first-class 
registered architecture design office
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Tourism promotion event held at a parking area National Park Official Partnership program

Banner for the virtual event

   In Thailand, infrastructure development is advancing but the 
population is shrinking and aging as in Japan, such that efficient 
measures are being sought to address the aging of infrastructure. To 
propose technologies for the maintenance and management of the 
metropolitan expressway in Thailand, Shutoko undertook a JICA-funded 
survey on “efficient road maintenance and management using ICT in 
Thailand” (SDG business supporting survey) in fiscal 2019.

   By widely expanding the services of a high-quality ICT-based 
maintenance and management support system in Thailand, we hope to 
contribute to the achievement of the SDGs pertaining to the 
establishment of a foundation for industrial and technical innovation in 
Thailand and to the development of sustainable communities. We 
intend to continuously broaden the range of our activities toward this 
goal. 

   With receiving order from JICA (Japan International Cooperation 
Agency) in 2010, Shutoko embarked on expanding its technical 
consulting operations abroad. It has been undertaking various 
operations including maintenance and management, traffic control 
and ITS, mainly in emerging markets. In 2011, the Bangkok 
Representative Office was established in Thailand and has serves 

as a foothold to expand operations in the surrounding countries.
   Following the orders we have received from Don Muang Tollway 
Public Company Limited and the Expressway Authority of Thailand 
to undertake ITS operations, we will continue to attract direct 
orders from overseas companies and further spread our 
technologies overseas. 

   We are actively involved in training programs that are organized by 
JICA and other such organizations, and invite participants from 
around the world to our facilities and construction sites (no 
participants were received in fiscal 2020, however, due to COVID-19). 
We actively promote technical cooperation in the road sector 
pursuant to a “Memorandum of Understanding for Technical 
Cooperation” we have exchanged with 12 institutions in 7 countries 

(Cambodia, Thailand, Indonesia, Myanmar, Malaysia, France and the 
Philippines). We also send engineers to governmental agencies and 
institutions in emerging countries on a long-term basis to provide 
technical guidance and cooperation for human resource development, 
and have sent a total of 34 engineers to 10 countries to date (as of 
March 2021). We will make further contributions to the international 
community through such technical guidance and cooperation. 

   We collaborated with Omachi City in Nagano Prefecture in 
holding an online event to communicate the attractions of the city 
and its surrounding areas, such as by broadcasting a tourism 
promotion video, introducing local specialties, and distributing a 
digital pamphlet. 

   We have collaborated with local public entities in holding events 
to communicate local attractions and promote tourism, such as by 
selling local specialties and agricultural produce and distributing 
local sightseeing pamphlets at parking areas. We intend to 
continue to use our parking areas in these ways to further 
strengthen our ties with local communities. 

■   Online event
   We have participated in local revitalization initiatives by 
illuminating Rainbow Bridge in special colors just for the occasion 
and bringing excitement to the Odaiba area at the other end of 
the bridge.
   We will continue to cooperate with roadside communities to 
widely introduce the attractions they offer.

■   Events in collaboration with cities that are home to national parks■   Events to communicate local attractions and promote tourism
   In fiscal 2018 and 2019, we provided the use of the Kawaguchi 
and Daikoku parking areas as stages for an event held in 
collaboration with Nagano Prefecture to introduce national parks 
in the prefecture and communicate the attractiveness of the 
region under the “National Park Official Partnership” program we 
signed in fiscal 2016 with the Ministry of the Environment. We plan 
to hold similar events at our parking areas in collaboration with 
local public entities under this partnership program. 

SDG initiatives overseas

For Society

Initiatives Undertaken Overseas

Overseas technical consulting business

Provision of technical guidance (Tanzania)

International contribution

Study tour to the Higashi Shinagawa Information Center (Metro Pacific Tollways Corporation, Philippines) 

Special illumination of the Rainbow Bridge

Collaboration with Local Communities Corresponding
SDGs

   We have concluded a Comprehensive Partnership Agreement with four prefectural and municipal 
governments toward realizing the effective utilization of our respective resources. We are 
strengthening these collaborations in a wide range of areas, such as for ensuring safety and security 
of expressways and for promoting environmental conservation initiatives, through mutual cooperation 
in disaster prevention and response measures. Through close collaboration in organizing events and 
PR activities, we also aim to contribute to promoting tourism and to utilize parking areas as centers 
for the dissemination of local information and introduction of local produce and other specialties. 

Mutual Cooperation with Municipalities
Comprehensive Partnership 
Agreements concluded 

Tokyo Metropolis

Chiba Prefecture

Kanagawa Prefecture

Yokohama City

February 2011

October 2012

December 2016

March 2020

Aiming at Revitalization of Local Communities

PA regional collaborative events

   Based on strong collaboration with local communities, Shutoko promotes active exchanges among different localities and extensive 
information dissemination to create attractive communities that embrace diversity. In collaboration with local community members, we work 
towards resolving issues specific to each locality and contribute to the revitalization of communities.

■   Cooperation with roadside communities

Survey of a bridge site (Ghana)

Commemorative photo taken after an online conference (Expressway Authority of Thailand)

JICA project workshop held in Thailand Personal demonstration of operations in a workshop
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See the YouTube video of 
Children’s Future Project 2020 

from here!

   To support the healthy development of children and young 
people who will play important roles in the future, Shutoko 
engages in multiple activities such as organizing study tours, 
events in local communities and nature experience. As birth rate 
keeps declining in Japan, we understand there is growing need to 

support the holistic development of children. We will continue to 
provide them various experiences in the real world related to 
"Shutoko", "transportation", and "work" and help them think about 
their future based on discovering and learning through our 
activities.

●The event provided a good topic for children’s winter research assignment.
●Because the event was held via the well familiar YouTube, my child was able 
to participate without a second thought.

●It was a wonderful event that fostered children’s creativity by having them 
learn and think via a video and post a video themselves in their own words.

Parents’ impressions (about their children)
●It was fun to see all sorts of different cars. I was surprised to see the 
underside of the Rainbow Bridge.
●I learned a lot about the Metropolitan Expressway, and I wish to tell my 
friends all about what I learned.
●It was nerve-wracking to shoot a video, but I tried my best!

Children’s impressions

   Every year, we organize a community service event that exposes 
elementary school children to experiences that make them more 
familiar with the Metropolitan Expressway. The event also provides 
an opportunity for children to learn about the workings of society 
together with their parents and broaden their views of work.
   In fiscal 2020, the Children’s Future Project was held online for 
the first time. Children who participated in the event deepened their 
understanding of Shutoko’s various operations by watching a 
streaming video, and sent us a feedback video on what they learned 
and their impressions of having participated in the event. Scenes 
from the event may be viewed on Shutoko’s official YouTube channel.

■   Shutoko Workshops “Children’s Future Project”

   Shutoko supports Awareness Color* Campaigns by lighting up 
Rainbow Bridge and other bridges in various colors. In fiscal 2020, 
we illuminated Rainbow Bridge in colors coinciding with the “Pink 
Ribbon Campaign” that advocates for early detection, diagnosis 
and treatment of breast cancer, and the “Green Ribbon Campaign” 
that promotes awareness and understanding of organ donation, as 
in usual years. We also changed illumination colors in support of 
“Water Day” and “Suicide Prevention Week” anew.
   Furthermore, we illuminated Rainbow Bridge and Yokohama Bay 
Bridge in blue to express our support and appreciation of all the 
medical workers giving themselves to fighting COVID-19. 

* Suspended in FY2020 due to COVID-19

   In the Children’s Future Project video, I introduced to the children the work we do in high places.
   Roughly 75% of the entire Metropolitan Expressway are elevated bridges, so diverse types of inspection and 
repair work are carried out in high places. Because we work in high places, if we drop something, we might 
inconvenience drivers on the expressway or neighborhood residents, or even cause an accident, no matter how 
small that something might be. Thus, we attend to our task at hand with utmost caution not to drop anything. 
Frankly speaking, working in high places is personally a battle against fear. However, that fear strangely disappears 
when I think that I am protecting our customers’ safety and security, and that thought supports me as I daily engage 
in inspections and repairs in high places.

Shutoko Electrical Maintenance Co., Ltd.
Shota Shimane

* Suspended in FY2020 due to COVID-19

* Suspended in FY2020 due to COVID-19

* Suspended in FY2020 due to 
COVID-19

* Suspended in FY2020 due to 
COVID-19

For Society

Aiming to Become a Socially Responsible Company
Corresponding

SDGs

* Demonstrate support for specific social movement by displaying ribbons with certain colors or 
lighting up building structures in certain colors.

Participation in Awareness Color Campaigns 

Cooperation in Social Activities

Support for the next generation

Addressing Social Issues

Voices of “Children’s
Future Project” participants 

■   Shinagawa Workplace Tour ■   Shinagawa Terakoya (literally meaning ‘temple school’)
   We take part in a program where junior high school students 
residing in Shinagawa Ward visit companies in the ward to develop 
specific perspectives on their work styles in the future through 
discussions with adult members of society. 

   We take part in a program where companies and stores located 
in Shinagawa Ward visit junior high schools in the ward to provide 
opportunities for discussion between working adults and junior 
high school students, and contribute to developing perspectives 
on work among junior high school students. 

Shinagawa workplace tour Shinagawa Terakoya

■   Summer Vacation Study Tour for parents and children
   A parent-child study tour was offered during summer vacation, with 
the participation of children and parents of local elementary schools 
located along the Yokohama Northwest Line (120 parents and children 
from 11 schools). The tour in fiscal 2019 included an inspection and 
hands-on experience in disaster prevention facilities, including a foam 
fire hydrant, emergency telephone and emergency exit slide in the 
Northwestern Tunnel. 

Summer Vacation Study Tour

   As part of the community engagement initiatives, the employees 
interact with local nursery schools and visit facilities of each other. 
During the Halloween event every year, we welcome the children’s 
parade as members of the local community.

■   Interact with local nursery schools

Halloween Event

   In April 2017, “Nursery Room Berry Bear Fukagawa Fuyuki” (enrollment capacity 
of 200) opened as a registered nursery school of Koto Ward on land we administer 
in relation to Route No.9 Fukagawa Line. We cooperated in establishing the nursery 
school on our land in response to a request by Koto Ward in the effort to eliminate 
the number of children waiting to get into nursery facilities. 
   Occupying an area of 4,500m2, the nursery school boasted the largest site in 
Japan at the time of its opening. Furthermore, as it is located three minutes on foot 
from the nearest train station and has parking space for more than 150 bicycles, it 
provides an ideal environment that supports working people raising children. 

Cooperation in solving the issue of children on waiting lists

Nursery Room Berry Bear Fukagawa Fuyuki

Live in Harmony with Local Communities

   Every quarter, we engage 
in activities to clean areas 
under the viaducts of the 
Metropolitan Expressway, 
as well as city planning 
parking lots and areas 
around our company offices.

   Shutoko conducts multiple initiatives to live in harmony with local communities and to be loved by community members.

Cleaning activities
■   Shutoko Cleaning Team

   We participate in 
clean-up campaigns 
organized by the local 
municipalities, including 
Chuo Ward and Koto Ward, 
to make the towns clean 
and beautiful.

■   Participate in area-wide clean-up campaigns
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●Hours: 10:00 ‒ 16:30
●Closed: Mondays (when Monday is a holiday, the next business day), 

year-end and New Year’s holidays, etc.

   On June 30, 2021, “Shutoko MM Park” was opened on 
the first and second floors of the new Kanagawa Bureau 
building as a free space for communication with customers. 
   Featuring a real patrol car and bike and displays 
introducing various road facilities and projects, we hope 
to make it a space where visitors can learn about 
Shutoko’s initiatives and businesses in an enjoyable 
manner. 

Opening of a space for communication with customers

■   Nihonbashi River cleanup activity ■   Hama Road Supporter (foster system for roads)
   We participated in the Nihonbashi River cleanup activity hosted 
by the Nihonbashi Meikyo Preservation Society and other local 
organizations, and contributed to purging and cleaning the river.

   We engaged in the cleanup and maintenance management of 
roads once a month as a member of “Hama Road Supporter,” a 
volunteer group that organizes events for the cleanup and 
beautification of neighborhood roads. With the relocation of the 
Kanagawa Bureau 
building, however, fiscal 
2020 became the last 
year of our activities 
with the group. 

For Society

   As a Flower Supporter, we assist activities to grow flowers and 
clean up the area of Nihonbashi and Chuo-dori to preserve 
scenery and to attract more visitors to the area.

Beautification Activities

■   Chuo-dori “Hana Kaido (flower road)”   Flower Support Program
   We plant the flowerbeds in Daikoku PA twice a year in spring 
and in autumn jointly with universities in the area.

■   Daikoku PA horticultural activities

   We cooperate with support organizations for the disabled in 
providing employment such as for the weeding of our land under 
viaducts.

Support Activities
■   Normalization Shutoko

   To realize a relationship of co-creation with communities situated along the Metropolitan Expressway, we actively send out information to 
the public via various media.

Radio broadcasts

　In “Weekend-Navi Ikinari Isshoni Reporter,” a segment broadcast during the Love & Melody radio program that is aired Saturdays on Nippon 
Broadcasting System, we send out information related to driving on the Metropolitan Expressway.

■   Broadcast of “Weekend-Navi Ikinari Isshoni Reporter” as a segment in the Love & Melody radio program 
  on Nippon Broadcasting System

Information Dissemination Activities

Website

　We deliver driving information that is ripe for each season, to widely convey the attractions of regions along the Metropolitan Expressway. 
We also provide information on popular gourmet, events, coupons and presents in conjunction with the Shutoko email magazine and Shutoko 
official Facebook page.

■   “Let’s Go by Metropolitan Expressway!” special website

Broadcast time/date: Saturdays, around 10:30 ‒ 10:35
See here for more details on the program▶ https://www.1242.com/love/

Driving information magazine

　We distribute a free driving information magazine called “Shutoko Jalan,” in parking areas of the Metropolitan Expressway and roadside 
stations in the Kanto area. It contains special features on the attractions of the Greater Tokyo area and surrounding areas, and provides 
information on travels using the Metropolitan Expressway, trivia about the expressway, and other such information of interest.

■   Shutoko Jalan

https://www.shutoko.jp/ss/shutokodeikou/special/

https://www.shutoko.jp/ss/shutokodeikou/special/mail_mag/

Subscribe to 
our email magazine!

We are seeking subscribers to our email magazine, so that we may convey the 
attractions of regions along the Metropolitan Expressway to as many people as 
possible. See here for details on how to sign up.

* Suspended in FY2020 due to COVID-19
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　ZEVs＊ are attracting attention in recent years as an environmental 
improvement measure to prevent global warming. To promote the use 
of ZEVs, Shutoko installed EV rapid chargers in parking areas along 
the Metropolitan Expressway in 2008 ahead of any other expressway 
company. Today, there are fast chargers installed in eight PA (Heiwajima 
(inbound), Yoga, Yoyogi, Shimura, Yashio, Ichikawa, Daikoku and 
Kawaguchi). We strive to ensure EV drivers can 
drive on the expressway without worrying about 
the car running out of power and work towards 
achieving a low-carbon society.

Image of the additional rapid chargers after installation

   In the construction, management and operation of expressways 
and in our business operations including activities in our offices, 
we use various materials and energy and emit CO2 and waste 
materials (including recycled resources). To ensure both 
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Toward a Decarbonized Society
貢献する
SDGsの目標

   To contribute to creating a sustainable society, we define our approach 
to environmental initiatives in terms of four pillars, and work to realize a 
better environment in line with these pillars. 
   Our initiatives include the widespread installation of rapid chargers for 
electric vehicles in consideration of the environment, reduction of CO2 
emissions that accompany the use of expressways through the promotion 
of smooth traffic, dissemination of information via environmental events 
and websites, and cultivation of environmental awareness among 
employees by providing in-house training, among others.

Promoting the use of ZEVs

environmental and economic performance and create a better 
environment, we make an effort to assess these emissions in 
quantitative terms as a basis for our initiatives. 

3,4643,464

7,7857,785

5,0225,022

10,12410,124

Installation of additional EV rapid chargers at Daikoku PATopics
   The rapid charger at Daikoku PA is presently 
being used by many customers. To further 
increase customer convenience and also to 
promote the realization of a decarbonized 
society in the future, we plan to install five 
additional rapid chargers so there will be a 
total of six rapid chargers in the parking area.
   The rapid chargers that are to be newly 
installed will provide a maximum output of 

90kW, and will also ensure safety, visibility and 
usability, for which it has received the FY2020 
Good Design Award (Tokyo Electric Power 
Company Holdings, Inc. + e-Mobility Power Co., 
Inc. + Nichicon Corporation). When they are 
put into operation as scheduled in October 
2021, Shutoko’s PA will be the first in Japan to 
be equipped with the said new rapid charger.

Through the development and 
dissemination of technologies 
that drive environmental and 
economic progress, we leverage 

our efforts in building 
a better environment.

7,9447,944

* Vehicles such as electric vehicles and plug-in hybrid vehicles 
that do not emit CO2 during travel (zero emission vehicles) 

Strategic Approach to 
Environmental Initiatives

Coexist
with natural
environment

Improve
roadside
environment

Achieve a
low-carbon
society

Achieve a
recycle-
oriented
society

Corresponding
SDGs

Initiatives to Reduce CO2 Emissions Accompanying the Use of Highways
Reducing CO2 emissions by improving traffic flow
   By developing expressway networks and addressing traffic 
bottlenecks to ensure smooth flows of traffic, roadway users can drive 
at a more environmentally-friendly speed (“eco” speed) and 
consequently contribute to reducing CO2 (carbon dioxide) emissions. 
The amount of CO2 emitted from automobiles traveling on the 
Metropolitan Expressway in fiscal 2020 is estimated at approximately 
1.43 million tons / year. If the same number of automobiles drive at the 
average traveling speed on ordinary roads (average speed of 29km / 
h), CO2 emission is estimated at approximately 1.86 million tons / year. 
Thus, it can be said that the Metropolitan Expressway contributes to a 
roughly 23% reduction in CO2 emissions (approx. 430,000 tons / year). 
Relationship between driving speed and CO2 emissions

Eco Speed is about 60-80 km / h

（around 430,000 tons / year）
Driving speed 
(km / h)

Amount of CO
2  emission

Eco Speed

Amount of CO2
emission reduction
when driving on the

Metropolitan Expressway

About 23 ％

（as of the end of March, 2021）

Fast charging points
for electric vehicles 8 locations

Fast EV charger

Material Flow

Input Business activities Output Recycle

Material flow, FY2020 

Roads (construction / management and operations)
Offices

Energy  (amount used)
Electricity
･In tunnels
･Areas other 
 than in tunnels
City gas
Gasoline
Light oil
Kerosene
Heavy oil
Water

kWh

kWh

m3

l
l
l
l
m3

147,605,000

22,848,000

139,000
950,000
762,000
3,000
38,000
651,000

ｔ
m3

m3

m3

ｔ

11,626
175,934
7,098
45,830

2

Asphalt
Paving
Concretes
Ready mixed concrete
Undercoat paint

Supplies (amount used)

7,785,000
62,000
55,000
9,000

45t

kWh
m3

l
m3

Energy  (amount used)

Supplies (amount used)

Electricity
City gas
Gasoline
Water

Paper

327.2
47.3

279.9

187
20

10.4
8.5

Management and operation
Total length
･In tunnels
･Areas other 
 than in tunnels 
Toll gates
Parking Areas

km
km

km

locations
locations

Construction
Total length of new roads
Total length of repaired roads

km
km

Offices
Head office
West Tokyo Bureau
East Tokyo Bureau
Kanagawa Bureau
Renewal and Construction Bureau

65,700
14,800

Construction / management and operation 
CO2 (amount emitted)

ｔ-CO2
ｔ-CO2

･In tunnels
･Areas other than in tunnels

22,960
476

112,247
8,021
93,974
206
377
75
99
209
2,115
74,119

ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
m3

Waste
Concrete mass
Wood
Asphalt mass
Other rubble
Construction sludge
Scrap metal  
Plastic waste
Gypsum waste
Wastepaper 
Other
Mixed waste
Generated soil

(amount generated)

3,700 t-CO2
CO2
Office work, 
air conditioning, etc.

(amount emitted)

22,960
476

112,247
8,021
93,974
206
377
74
99
199
2,073
74,119

ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
ｔ
m3

100
100
100
100
100
100
100
100
100
95.4
98.0
100

Concrete mass
Wood
Asphalt mass
Other rubble
Construction sludge
Scrap metal
Plastic waste
Gypsum waste
Wastepaper
Other
Mixed waste
Generated soil 

Recycling rateAmount recycled
％
％
％
％
％
％
％
％
％
％
％
％

Recycling

10
42
ｔ
ｔ

Final disposal

Disposal (incineration, landfill) 

Disposal (incineration, landfill) 
Other
Mixed waste

   The total amount of CO2 emitted from our 
business activities in fiscal 2020 is estimated 
at roughly 80,000 tons. A breakdown of this 
emission amount shows that 95.6% were from 
operations related to road maintenance and 
management and 4.4% from operations by 
offices (company buildings). CO2 emissions from 
electricity consumption in tunnels accounted 
for a particularly large ratio.

Initiatives to Reduce CO2 Emissions Accompanying Business Activities
Amount of CO2 emitted from 
business activities

   Shutoko implements comprehensive energy saving initiatives in 
offices that include adjusting brightness of lightings and switching 
off unnecessary lights, setting air conditioners to right 
temperature and introducing energy efficient equipment.
   CO2 emissions generated from electricity usage in our offices 
totaled 3,464 tons / year in fiscal 2020, corresponding to a 
reduction of approximately 30% from 2012.

Energy saving initiatives in offices

CO2 emissions from expressway operations

Business activities
5.3%

〔 approx. 0.08 
million tons 〕

Automobile traffic
（general use）
Areas other than 
in tunnels
80.8%

〔 approx. 1.22 
million tons 〕

Automobile traffic
（general use）
In tunnels
13.9%

〔 approx. 0.21 
million tons 〕

CO2 emissions
（FY2020）

 
approx. 1.51
million tons

CO2 emissions from the maintenance 
and management of expressways 
City gas 0.4%
Heavy oil 0.1%
Light oil 2.3%

Kerosene less than 0.1%
Gasoline 2.6%

City gas 0.2%
Gasoline 0.2%
Electricity 4.1%

Offices 4.4%

Roads
（management 
and operations）
95.6%

Electricity 
(areas other than 
in tunnels) 12.1%

CO2 
emissions from

Business activities 
（FY2020）

Approx. 0.08
million tons Electricity 

(in tunnels) 
78.0% 

Electricity usage (MWh) and amount of CO2 emission (t) in offices

●Electricity usage in the above graph partly includes electricity usage 
outside office buildings.

Electricity usage (MWh)
CO2 emissions (t)

（FY）

For Our Shareholders and Investors
For Our Customers

For Society
For the Environment

For Our Business Partners
For Our Employees

4645 CSR REPORT 2021│Shutoko│ │Shutoko│CSR REPORT 2021



　

約150 kW 8箇所

Organization for Landscape and Urban Green Infrastructure
SEGES Secretariat

   Ohashi Sato no Mori, despite its many constraints as a green space built on artificial ground, has a sloped forest, grassland, 
pond and paddy field, and reproduces the virgin landscape around Meguro River that existed back in the good old days. We 
placed high evaluation on its linkage with the ecosystem, based on how Shutoko’s sound management of the green space, such as 
by collecting endemic seedlings and removing foreign species, is contributing to creating an ecological network in the community.
   We look forward to seeing Ohashi Sato no Mori develop into a space that values communication with the community and 
provides opportunities to interact with nature to as many people as possible, with an aim to be a sustainable, local “green” 
resource also in connection with the row of cherry trees and green path along the Meguro River. 

   Ohashi Sato no Mori has received “Growing Green (Excellent 
Stage 2)” certification from the Social and Environmental Green 
Evaluation System (SEGES).
   The SEGES “Growing Green” certification is awarded to 
outstanding green spaces that have been created by companies 
or other such organizations, and to green spaces that are 
maintained in outstanding condition as part of a regular social 

contribution activity. Shutoko has become the first expressway 
company to receive the certification.
   We have been recognized for creating a green space on the 
roof of a tunnel ventilation station, a location unique to Shutoko, 
while giving due consideration to the ecosystem, and for our 
contribution to local communities by providing rice farming 
experience to elementary school children in the community.

SEGES “Growing Green (Excellent Stage 2)” Certification

   We are also replacing the landscape lighting (illumination) of 
Rainbow Bridge and other large-scale bridges to LED, to enhance 
their role as a landmark while saving energy. 
　The LED landscape lighting of Rainbow Bridge has received 
the 2020 Good Lighting Award (hosted by: Expert Group of 

Illumination Promotion of the Illuminating Engineering Institute 
of Japan) that is presented to outstanding lighting facilities 
(jointly received with Motoko Ishii Lighting Design and Iwasaki 
Electric Co., Ltd., which undertook the design supervision and 
construction of the lighting of the bridge).

For the Environment

Mercury lamp High-pressure sodium lamp LED lamp

   We were the first expressway company to introduce LED lamps to 
overhead roads, and continue to actively promote the use of LED lighting. 
Compared to traditional mercury lamps and high pressure sodium lamps, 
LED road lamps consume less power and have longer life, so promoting 
LED contributes to saving energy and mitigating global warming.

Introduction of LED 
■   Changing road lighting to LED 

■   Changing landscape lighting to LED 

Effect of changing
to LED

（190kWh→50kWh）

Approx. 70% 
reduction 

Before changing to LED Before changing to LEDAfter changing to LED *Energy reduction effect for 
Rainbow Bridge

After changing to LED

   Environment friendly technologies, such as water-saving toilet facilities, solar LED 
blocks, and recessed LED lights, have been introduced to the Bayshore Route Oi PA 
(east and west bound), Yoyogi PA and Kahei PA, to promote environment conscious 
parking areas.
   Such environmental initiatives will also be actively introduced to other parking 
areas in the future.

Solar LED blocksWater-saving toilet 
facilities

Recessed LED lights

■   Changing the lighting in parking areas and related facilities to LED 

Introduction of Renewable Energy
   Solar and wind power generation 
facilities are installed in parking areas 
and areas near the entrance of tunnels 
along the Metropolitan Expressway.
   The electricity that is generated is 
used to operate air-conditioning 
facilities inside the tunnels, in part, 
and for parking area facilities and 
lighting in bathrooms.
   We will continue our efforts to 
expand the introduction of renewable 
energies in our facilities.

Renewable 
energy facilities

Power generation

8  locations
Approx.

150 kW

Locations of major renewable energy facilities

Misato Line 
Kahei PA
●Solar power 
　 generation　

Mukojima Line 
Komagata PA
●Solar power 
　 generation　

Daiba Line 
Rainbow 
Bridge
●Solar power 
　 generation　

Kawaguchi Route 
Kawaguchi PA
●Solar power 
　 generation　

Bayshore Route 
Kawasaki-
Ukishima JCT
●Solar power 
　 generation　

Shinjuku Line
Yoyogi PA
●Solar power 
　 generation　
●Solar and wind 
　 power generation

Bayshore Route 
Daikoku PA
●Solar and wind 
   power generation

Bayshore Route 
Tokyo Port 
Tunnel entrance
●Solar power 
    generation

Tatsumi No.2 PA

Study on the construction of an energy platform 
for road infrastructure using renewable energies

   We are implementing an R&D project for the construction of a system (energy 
platform) that comprehensively creates, accumulates, supplies and monitors renewable 
energies, mainly to ensure continued operations of the Metropolitan Expressway in 
times of disaster, while also giving consideration to the environment and to the 
effective utilization of resources within the limited space of urban expressways.

[Objective of the study]

Corresponding
SDGsCoexist with Natural Environment

Conservation of Biodiversity

Green nature restoration space “Ohashi Sato no Mori”
   Ohashi Sato no Mori is a green nature restoration space that has been 
created on the roof of a tunnel ventilation station located inside Ohashi 
JCT, modeled on the erstwhile virgin landscape around Meguro River.
   During the early Showa era, there were valleys and terraces in the 
vicinity of Meguro River. It is believed that paddy fields and wetlands 
were spread throughout the valley area, a grassland of thatches and 
other such vegetation covered the terraces, and trees, springs and 
streams dotted the slopes of the terraces.
   As the ventilation station is built with a gradient for ventilation, we 
took advantage of this gradient to reproduce the natural environment 
that once existed around Meguro River.

Image of the habitats of diverse 
living creatures that once existed 
in the region

Grassland 
(for producing hay)

Woodland 
(slope forest)

Springs
Flowing waters, 

ponds Paddy fields
Meguro River

An ecological network 
center linked with 

regional green spaces and 
the natural environment 
of Meguro River

The first park 
in Japan to be created 
on top of a road 
junction

Green nature
restoration space

̶Ohashi Sato no Mori̶
Green park

̶Meguro Sky Garden̶

Green cityscape ̶Wall greening̶
Green walls that harmonize 

with the surrounding environment 
(planting of an evergreen creeping fig)

    We invite elementary school 
children in the area and organize 
rice farming (rice planting, reaping 
and threshing) and nature 
observation workshops. In fiscal 
2020, we had children experience 
rice reaping and threshing 
activities upon taking full measures 
against COVID-19. Through these 
activities, we contribute to 
multifaceted learning, including 
nature studies, agricultural 
experience and dietary education.

■   Provide learning opportunities to children through rice farming

Rice planting

Rice reaping Rice threshingOhashi Sato no Mori

（from fiscal 2011 to 2020）

Total number of children
joining rice farming

501 children
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   In 2020, the Kirin Green Space beneath the Yokohama North Line and Kishiya 
Namamugi Line underpass received the Excellence Award in the Urban Space category of 
the First Green Infrastructure Award.
   The Green Infrastructure Award was established by the Ministry of Land, Infrastructure, 
Transport and Tourism with the objective of awarding and widely disseminating 
information on outstanding initiatives and case examples of green infrastructure.
   The Kirin Green Space beneath the Yokohama North Line and Kishiya Namamugi Line 
underpass was originally developed as an open green space in linkage with the 
Yokohama Plant of Kirin Brewery Co., Ltd., and occupies a combined area of 
approximately 33,400m2 stretching a total length of 1.1km. 
   Underpass spaces tend to have the image of being cold and dark, but this image has 
been dispelled by bringing in color leaf plants and plants of various textures that thrive 
even in the shady environment of underpass areas.
　With the municipal office taking charge of installing signboards and developing the 
sidewalk along the old Tokaido Road that borders the green space, and Shutoko 
undertaking the installation of the Namamugi Incident monument, we took the occasion of 
the road construction project to promote the history and culture of the Namamugi 
district and create an attractive environment.
   By developing the green space beneath the underpass, a diverse “green network” has 
emerged together with the green space within the plant site, and their utilization by 
nursery school children and neighborhood residents has turned these green spaces into 
a place where community interactions are born.

The Kirin Green Space beneath the Yokohama North Line and Kishiya Namamugi Line underpass wins the 
“Excellence Award” of the “First Green Infrastructure Award”

Namamugi JCT

Yokohama North Line

Yokohane Line

Green space beneath 
the underpassKirin Beer 

Yokohama Plant

■   Maintenance and management initiatives based on volunteer activities
   We seek volunteers who are interested in the Minuma Tanbo Shutoko Biotope 
and who wish to deepen their understanding of the maintenance and management 
of native species. Together with local volunteers who support our cause, we 
engage in maintenance and management activities, such as growing and planting 
flower seeds with the aim of increasing native wild plants that are slowly 
disappearing from the community. 

For the Environment

 

N

Minumadaiyosui
Nishiberi 
water channel

Daini Sangyo

Road

To 
Shintoshin
Entrance / 
Exit

Saitama-
Minuma
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 / Exit

Saitama-
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Yamaguchi-bashi 
Bridge
Yamaguchi-bashi 
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along Shibakawa River  

Embankment road along Shibakawa River  

Photos of plants and animals provided by: Ecosystem Conservation Society ‒ Saitama

Saitama Shintoshin Route

Saitama Shintoshin Route

Location 

Area map

Japanese
fox

Common
kestrel

Silver-lined
skipper

Tokyo daruma
pond frog

Japanese
blood grass

Oriental
penthorum

Major plants and animals found in the Minuma Tanbo Shutoko Biotope

The biotope is divided into a number of zones, 
planted with trees suited to each zone

High tree zone Medium tree zone Low tree zone

High tree
forest

Low tree forest

Medium tree forest
(evergreen trees)

Medium tree forest
(deciduous trees) 

Medium tree forest
(mixture of deciduous and

evergreen trees)

Minuma Kenbunkan

Close-up drawing

Minuma Tanbo Shutoko Biotope
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Photo provided by 
Saitama Ecosystem Conservation Society

Minuma Tanbo Shutoko Biotope

   In order to revive the ecosystem of the Minuma Tanbo area which is one of the 
few precious green spaces left in the suburban metropolis, a biotope* is 
established beneath the elevated Saitama Shintoshin Route expressway, extending 
1.7 kilometers with an area of 6.3ha. Plant selection was made among native 
species to preserve the ecosystem at the genetic level, and seeds collected from 
the area were grown into seedlings and planted. The plants are properly managed 
through a monitoring system that ensures healthy growth.
   Additionally, we offer nature observation programs to preschoolers in the 
community and provide on-site training to students of environmental studies. We 
work in close collaboration with local citizens in monitoring and management work, 
such as exterminating foreign species, to make the biotope treasured in the 
community along with symbiosis with the surrounding nature.

■   Restore nature through the “Alder Tree Project”
   In collaboration with elementary and junior high schools around the biotope, we 
implement the “Alder Tree Project” to bring back the “Green hairstreaks,” a 
prefectural butterfly of Saitama with quasi-extinction risk (Saitama Red Data 
Book). By planting alder trees, once abundant in the area, to the biotope, this 
nature restoration project aims to regain natural habitat for the green 
hairstreaks.

* A place where various creatures native to the area inhabit

■   To become an urban expressway in harmony with nature

Alder Tree Project

Minuma Tanbo Shutoko Biotope

Green hairstreak

   The Metropolitan Expressway runs through urban areas with building structures such as viaducts and tunnels accounting for 95% of the 
entire routes. By making JCT, PA and ventilation stations greener, we strive to make building structures fit the surrounding landscape with 
efficient management and maintenance practices.

Making road spaces greener

Initiatives for Creating Harmony with the Surrounding Environment

Nishi-shinjuku Ventilation Station Shin-Yokohama Ventilation StationNishi-shinjuku antifreeze warehouse

* Awarded organizations: Kirin Holdings Co., Ltd. 
  Yokohama Plant, Yokohama City Office, Metropolitan Expressway Co., Ltd., 
  Uchiyama Landscape Construction Co., Ltd.
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Chuo Expressway

Kan-etsu Expressway Gaikan Expressway

Joban Expressway

Higashi-Kanto 
Expressway

Keiyo Road

Tomei Expressway

Hodogaya Bypass

Yokohama Yokosuka Road

Yokohama Shindo

Daisan-Keihin Road

Area

Environmental road pricing
discount segment

for ETC-equipped
large and extra-large
vehicles using the
   Bayshore Route

Tohoku Expressway

Aqua-Line

1
1 1 1

1

2Area

3Area

2

3

1Area 1Area

Large
vehicles

Area of travel

Extra-
large
vehicles

When using the 
Yokohane Line

When using the 
Bayshore Route
When using the 
Yokohane Line

When using the 
Bayshore Route

1,780yen

1,000yen

780yen
discount

1,900yen

1,620yen

280yen
discount

2,080yen

1,870yen

210yen
discount

2,260yen

1,000yen

1,260yen
discount

2,410yen

2,050yen

360yen
discount

2,650yen

2,390yen

260yen
discount

Daishi Sachiura

2Area 1Area 3Area 1Area

Misato Yokohama Station 
West Exit

Wangan-
kanpachi

Yokohama-
Aoba

Haneda Airport

Tokyo Wan Aqua-Line

Kawasaki-
Ukishima JCT

Daishi JCT

Namamugi JCT

Daikoku 
JCT

Hamakawasaki

Asada
Bay

shor
e Ro

ute

Environmental road pricing
discount segment

Yoko
han

e Li
ne

20%
discount

Traffic control segment

Traffic control segment

〈Environmental road pricing application examples〉

20% discount
(up to 1,000 yen)

15% discount

10% discount

   Road joints (joints between the small gaps in road girders) are 
susceptible to the impacts of passing vehicles and tend to fall 
into disrepair, thereby becoming a source of noise, vibration and 
poor driving performance. However, owing to technological 
advancement, it has become possible to eliminate these joints, 

and such joint elimination measures are now being applied to 
many segments of the Metropolitan Expressway. As this reduces 
the repair of joints, traffic congestion is alleviated and smooth 
driving is realized (driving at eco speed).

   To divert extra-large and large vehicles from the Kanagawa 
Route No.1 Yokohane Line, which runs through dense residential 
areas, to the Bayshore Route, a discount is offered to extra-large 
and large ETC-equipped vehicles that use the Bayshore Route or 
Kanagawa Route No.6 Kawasaki Line, as a measure to promote the 

use of these two lines. By encouraging such vehicles that emit 
large amounts of suspended particulate matter (SPM) and nitrogen 
dioxide (NO2) to use the Bayshore Route, we are hoping to 
improve the environment along the Kanagawa Route No.1 
Yokohane Line.

   Low-position lightings are installed along the Saitama Shintoshin 
Route to protect the living organisms of the biotope. Lighting 
fixtures are boxed in and installed on the parapet walls (approx. 
1m high) on both sides of the road so they illuminate only the 
road surface, to prevent the shine of light from the viaduct from 

affecting the living organisms at night.
   Parapet wall lighting is also used along Route No.2 Meguro Line 
to minimize the leakage of light to outside the road in 
consideration of the effect on wild birds that fly to the National 
Museum of Nature and Science’s Institute for Nature Study.

   We are in the process of applying high-performance 
pavement to our roads. High-performance pavement 
is made of porous materials to reduce air 
compression between the road surface and tires and 
minimize air pumping noise*. It is also effective for 
rainwater drainage, as water seeps into the porous 
pavement and controls hydroplaning. Furthermore, it 
improves visibility and contributes to safe driving.
   In recent years, we have also begun to replace 
road pavements with paving material made of a 
mixture of small-particle porous asphalt that reduces 
the maintenance frequency of high-performance 
pavement.

* No discount applies to vehicles passing between 
Daishi and Asada on the Yokohane Line (traffic 
control segment).
* If the charge for large vehicles after discount is 
lower than the charge for medium-sized vehicles, the 
charge for medium-sized vehicles will be lowered to 
the charge for large vehicles after discount.

　The rates of environmental road 
pricing discounts are applied in 
accordance with the combination of 
the entrance/exit in Area 1 and the 
entrance/exit in Areas ① to ③ in the 
figure.

* The noise that is generated when air that is compressed between the automobile tires and road surface is released.

For the Environment

Environmentally-friendly road lighting

Low-position lighting (Saitama Shintoshin Route) Parapet wall lighting (Route No.2 Meguro Line) 

Improve Roadside Environment Corresponding
SDGs

Noise and Vibration Countermeasures

Noise barriers
   Noise barriers are installed along the Metropolitan Expressway 
to prevent traffic noise from affecting wayside areas and protect 
the comfortable living environment of the local residents.
   Translucent noise barriers not only reduce noise, but they are 
also designed so as not to disrupt the scenery.

Underside noise absorbing boards
   Underside noise absorbing boards are installed on the 
underside of elevated bridges as an environmental measure. 
   They contribute to noise reduction by preventing street noise 
from reverberating within the surrounding area.

Underside noise 
absorption boards

Noise
Noise barrier

Noise receiving point

Source of noise

Source of noise

Underside noise 
absorption boardsTranslucent noise 

barrier

Installation of noise barriers
Installation example of noise absorbing 
boards (Route No.3 Shibuya Line: 
area near Ohashi, Meguro Ward)

High-performance pavement
●Noise reduction

●Drainage effect

Regular pavement High-performance pavement

Regular pavement High-performance pavement

Seepage

High-performance 
pavement

Regular pavement

Elimination of road joints

with joints without joints

Completion of asphalt chipping work Completion of reinforcement work Concrete placement

Before construction After construction

Environmental road pricing discount
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Online training

   CIRCULATION SHUTOKO is a recycling project aimed at achieving 
a circular economy by making effective use of waste materials 
generated from the Metropolitan Expressway. Working in close 

collaboration with people who support this project to develop our 
original products, such as tote bags made out of waste materials, 
we hope to make our environmental efforts known to the public.

   Street banners that have been placed along the Metropolitan Expressway to call drivers’ 
attention such as to construction works and driving manners, are recycled into functional 
and stylish tote bags.
   The tote bags not only reuse recyclable materials, but also offer new, added value as 
commercial goods (upcycling). 
   They are highly recognized for being environment friendly and for their fashionable design 
that makes each bag unique from any other.

Initiative to “upcycle” old street banners into tote bags

 * Available via our online store “Shutoko Miyage” 
and at Yashio PA and other parking areas.

https://www.shutokomiyage.jp/

   We organize participatory environmental events to promote easy 
understanding of our environmental initiatives among people of all 
ages. 

   In fiscal 2020, we participated in “Eco Life Fair 2020 Online,” an 
environmental event sponsored by the Ministry of the 
Environment, held online for the first time due to COVID-19. 

Environmental education and awareness-raising activities

Director, Planning and Environment Department
Keita Nagao
   Shutoko has always engaged in diverse environmental initiatives, such as the development of networks, installation of 
rapid chargers for electric vehicles, and coexistence with local communities through hands-on rice farming events.
   Many of these initiatives are realized with the understanding and cooperation of roadside residents and customers 
who use the Metropolitan Expressway.
   At the same time, it is also important to accelerate measures that take into consideration diversifying social needs 
related to the environment, such as the conservation of green spaces and the dissemination of ZEVs (zero emission 
vehicles: vehicles that do not emit CO2 during travel).
   We will respond multifariously to such needs by accurately grasping the changes of the times and contribute to 
realizing an even more affluent society in cooperation with our customers and local communities.

For the Environment

Achieve a Recycle-oriented Society Corresponding
SDGs

Aiming to Reduce Environmental Impacts

Image of the recycling flow

Reduce the environmental impact of construction work
   Shutoko recycles and makes effective use of by-products 
derived from construction work, such as soil and concrete mass, 
to reduce the environmental impact.

Use as recycled
materials

Construction of
the Metropolitan
Expressway

Promote procurement based on the Act on 
Promoting Green Procurement
   Following the “Act on Promotion of Procurement of Eco-Friendly 
Goods and Services by the State and Other Entities (Act on 
Promoting Green Procurement),” we have set procurement goals for 
each specific item.

Paper
(7 items)

Stationery
(83 items)

Office furniture,
etc.

(10 items)

Imaging
equipment, etc.
(10 items)

Computers, etc.
(4 items)

Office equipment,
etc.

(5 items)

Mobile phones,
etc.

(3 items)

Home
appliances
(6 items)

Air conditioners,
etc.

(3 items)

Water heaters,
etc.

(4 items)

Lighting
equipment
(4 items)

Vehicles, etc.
(8 items)

Fire
extinguishers
(1 item)

Garbage bag, etc.
(1 item)

Uniforms and
work clothes
(4 items)

Interior fixtures
and bedding
(11 items)

Work gloves
(1 item)

Other textile
products
(7 items)

Facilities
(9 items)

Emergency
stockpiles
(10 items)

Services
(21 items)

Categories with 100% procurement goal (212 items in 21 categories)

HATARAKUTOTE made out of used street banners

CIRCULATION SHUTOKO Project

Reuse street banners
used at expressways
as tote bags

Dissemination of Environmental Information
Corresponding

SDGs

   We hold exchanges with local communities and the general public through environmental events and other such initiatives, and widely 
disseminate information on our environmental initiatives toward realizing an environment friendly society.

Environmental events

Lights-off events to raise awareness of CO2 reduction
   To contribute to preventing global warming and to raise awareness 
of environmental considerations among as many people as possible, 
we held a lights-off event in which we turned off the lights on five 
bridges of the Metropolitan Expressway (Rainbow Bridge, Yokohama 
Bay Bridge, Tsurumi Tsubasa Bridge, Katsushika Harp Bridge, and 
Goshiki Zakura Ohashi Bridge) on summer solstice day (June 21, 
2020) and the Tanabata star festival day (July 7, 2020).
   We also participated in a similar event called EARTH HOUR 2021 
(March 27, 2021) and turned off the lights on Rainbow Bridge, 
Yokohama Bay Bridge, and Tsurumi Tsubasa Bridge as part of the 
event.

   We provide employee environmental training in collaboration 
with outside organizations, to cultivate environmental awareness 
among our employees. It was provided online in fiscal 2020. 
   We also support and promote the Ministry of the Environment’s 
awareness-raising activities within our company.

Rainbow Bridge

Lights off

Promotion of the 3010 campaign 
(Ministry of the Environment) 

Promotion of the Sugutabe-kun campaign 
(Ministry of the Environment) 

Food loss reduction campaigns
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Transfer of debts

　After completion of a road asset (excluding portions that 
become a business asset), a debt of the same amount that was 
required to build the road asset is transferred to the Japan 
Expressway Holding and Debt Repayment Agency (JEHDRA; JEHDRA 
assumes the debt).
　When transferring debts to JEHDRA, a debt assumption 
agreement is signed with the agency, and debts are, in principle, 
transferred upon selecting them in order of their repayment 
period.
　In the case of a new construction, the debt is transferred to 
JEHDRA at the time of opening of the expressway, and in the case 
of a repair work, the debt is transferred at the end of the relevant 
quarter.

Flow of assets and debts within the scheme of the expressway business

Metropolitan
Expressway
Co., Ltd.

Japan Expressway Holding
and Debt Repayment
Agency (JEHDRA)

Investors
Institutional investors

 

Lending of
expressway asset
(opening day)

Road asset
lending fee

Customers

Transfer of debt

Transfer of
expressway asset
(opening day)

Construction fund
(corporate bonds,

loans)

Toll

Construction fund
(interest-free loans)

(mainly 
government 
guaranteed)

 

Principal repayment

784,162

279,515

504,647

267,045

84,445

182,600

68,500

0

68,500

388,143

130,943

257,200

2,107,316

580,369

1,526,947

143,373

18,373

125,000

110,765

765

110,000

251,383

64,033

187,350

93,945

2,295

91,650

114,515

1,729

112,786

148,641

13,015

135,626

257,640

2,659

254,981

54,233

0

54,233

47,587

0

47,587

45,913

0

45,913

80,879

0

80,879

164,420

0

164,420

40

38

36

34

32

30

28

38.238.2

36.236.2
37.137.1

37.237.2

35.935.9
35.435.4

35.135.1

31.831.8

31.331.3

31.731.7

31.131.1

31.531.5

30.630.6

30.730.7

30.230.2

31.131.1

30.430.4

30.930.9

29.729.7
29.129.1

30.530.5
29.329.3

28.528.5

26

28.628.6

27.627.6

28.528.5

27.227.2

29.129.1

27.527.5

28.528.5

26.826.8

385

100
204

520

200
185

420

550

122

150

400

150
800

650
500

150

300

600

150
1,450

700

300
150
1,000

550

400

150
1,790

1,240

400

150

800 200

750

400

200
150

800

2,000

1,800

1,600

1,400

1,200

1,000

800

600

400

200

0

205
577

100
272

390

100

560

1,050

689689
905905

1,0921,092

550550
150

400

550550

950950

1,3501,350 1,3501,350
1,1501,150

Debt
repayment

Refinancing fund

Holding of
expressway
assets

Governments, local entities (investors)

Construction,
reconstruction,
repair of the
Metropolitan
Expressway

l Shin-Omiya Ageo
Road

l Major renovations,
etc.

Collection of
expressway

maintenance and
management fee

Steady Transfer and 
Repayment of Liabilities

Liability transfer performance and plan

Liability transfer performance

Liability transfer plan

（Unit: 1 million yen）

Liability transfer 
actual amount

of which 
interest-bearing liabilities

of which 
interest-free borrowing 

●As of March 31, 2021
●Government-guaranteed bonds and corporate bonds (FILP agency bonds) are in value terms

Up to FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 TotalFY2020

（Unit: 1 million yen）

Liability transfer 
actual amount

of which 
interest-bearing liabilities

of which 
interest-free borrowing 

FY2028FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

●As of March 31, 2021
●In principle, the estimated transfer amount is based on the detailed budget statement for the “Project concerning Prefectural Road Route 1, etc.” revised on March 25, 2021.
●There may be a discrepancy between the above estimated amount and the actual liability transfer figure of each fiscal year, due to construction progress.

Liability repayment 
   Outstanding obligations of JEHDRA as of the end of March 2020 totaled 26.8 trillion yen, achieving a gross reduction of 11.4 trillion yen 
since the establishment of the Agency.

（trillion yen）

Outstanding obligations of JEHDRA （Total of the six Expressway Companies）

Plan
Performance

Establishment
of the Agency
October 2005

Source: JEHDRA Fact Book 2020

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

Outstanding Obligations

Reduction of 11.4 trillion yen
since the establishment of the Agency

Financing Scheme
   Shutoko issues corporate bonds and gets loans from financial institutions to finance interest-bearing liabilities for assets applicable to 
liability transfer to JEHDRA. Following the plan adopted when Shutoko was privatized, the amount of government-guaranteed bond issue had 
been reduced gradually and completed in fiscal 2009. 

■ Government-guaranteed bonds
■ Corporate bond
■ Syndicated loans
■ Other

（Unit: 100 million yen）

FY2007FY2006 FY2017 FY2018 FY2019 FY2020FY2016FY2015FY2014FY2013FY2012FY2011FY2010FY2009FY2008

For Our Shareholders and Investors
For Our Customers

For Society
For the Environment

For Our Business Partners
For Our Employees

5655 CSR REPORT 2021│Shutoko│ │Shutoko│CSR REPORT 2021



Flow of project evaluation

Planning
phase
evaluation

Po
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ion

Re-
eva
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n

Re-
eva
lua
tio
n

Re-
eva
lua
tio
n

Project not
implemented
 for three years

Project duration
 of five years

Every five
 years after
 re-evaluation

Within five
 years from
 completion

Selection of 
new project

Implementation Completion

Evaluation
 conducted to
 new project
 selected

IR Reports

Paying visits to investors

Field observation tours and briefing sessions

Images of IR Reports

Investor Relations (IR) Activities

For Our Shareholders and Investors

Financial Information

Financial Statements

Consolidated Balance Sheet

692

5

647

558

4

479

663

4

614

3,681

647

5

617

3,4914,653 4,306

692

4

652

4,507

2,952

188

297

1,278

3

1,183

729

670

26

32

3,681

2,780

169

481

1,222

6

900

711

652

23

35

3,491

3,941

1,432

293

1,920

172

123

712

613

21

77

4,653

3,638

270

423

1,969

155

819

668

616

26

26

4,306

777

396

42

5

331

2,256

900

1,045

311

3,033

700

351

76

20

251

2,173

960

915

298

2,874

845

371

68

173

232

2,847

1,140

1,398

308

3,692

3,789

225

289

2,341

12

920

717

651

26

39

4,507

803

340

206

24

231

3,050

1,300

1,444

306

3,854

1,407

704

175

184

342

2,766

1,240

1,035

490

4,173

Consolidated profit and loss statement

5,346

5,327

1,901

3,316

109

18

2

1

19

-

1

△0

3,575

3,606

1,597

1,901

107

△30

2

1

△28

-

7

△45

6,610

6,555

1,886

4,562

106

55

4

1

59

4

6

82

4,460

4,457

1,877

2,475

104

2

2

0

4

158

2

104

3,862

3,823

1,937

1,780

105

38

4

0

42

3

1

29

Strict Evaluation Conducted on Road 
Construction Projects

Project Evaluation

（Unit: 100 million yen）

（Unit: 100 million yen）

FY2016 FY2017 FY2018 FY2019 FY2020

FY2016 FY2017 FY2018 FY2019 FY2020

FY2016 FY2017 FY2018 FY2019 FY2020

Operating revenue
Operating expenses

Operating profit
Non-operating income
Non-operating expenses
Ordinary profit
Extraordinary profit
Extraordinary loss
Net profit attributable to owners of the parent

Rent expenses on highway assets
Administration costs of highway business 
and cost of sales
Selling, general and administrative expenses

Total current assets

Total fixed assets

Total assets

Cash and deposits

Expressway business sales accounts receivable

Inventory assets

Entrusted business advance payment

Other current assets

Property, plant and equipment

Intangible assets

Investments and other assets

Total current liabilities

Total fixed liabilities

Total liabilities

Expressway business sales accounts payable

Long-term debt due to be paid within one year

Entrusted business advances received

Other current liabilities

Corporate debenture related to road construction

Long-term debt related to road construction

Other fixed liabilities

Stockholders’ equity
Non-controlling interests

Total net assets

Total liabilities and net assets

   To further improve operational efficiency and ensure project 
transparency throughout its implementation, Shutoko conducts 
objective evaluation on the necessity and effect of projects and 
makes the results public.

Mechanism of project evaluation
■   Evaluation conducted to new project selected
   We evaluate new projects upon selection, including cost-benefit 
analysis.

■   Project re-evaluation
   Project re-evaluation is conducted for projects that “have not 
been implemented for three years from selection or ongoing over 
the period of five years” as well as projects “ongoing five years 
after the re-evaluation”. The project will be reviewed if necessary 
or can be suspended when there exists no sufficient grounds for 
its continuity.

■   Post-project evaluation
   Post-project evaluation is conducted within five years from 
project completion to verify the effectiveness of the project and 
its environmental impact. Based on the results, appropriate 
remedial actions will be taken as well as planning and research 
methods of similar project will be examined if necessary. 

Record of recent project evaluation

Schedule of future project evaluations

Re-evaluation Post evaluation 

(N/A)
(N/A) (N/A)

Central Circular Shinagawa Route
Yokohama North Line
Yokohama Northwest Line (N/A)

FY2019 
FY2020 

FY2018 

FY2022 

FY2024 

Post evaluation 
Harumi Line

Yokohama North Line
Yokohama Northwest Line

Project Evaluation Oversight Committee
   Re-evaluation and post-project evaluation are conducted by members of the Project Evaluation Oversight Committee who deliberate on 
the Response Plan (draft) proposed by Shutoko. Consisting of scholars and experts, the Committee members make recommendations on any 
inappropriate points to be modified and improved. 

   We draws up “IR Reports” for investors that summarize 
information on expressway business schemes, characteristics 
of loans and appropriations measures of funds raised. The 
Reports are made public through our website and are also 
used when we pay a visit to institutional investors.

   We pay a visit to institutional investors to provide detailed 
explanations on expressway business schemes, 
characteristics of loans and appropriations measures of 
funds raised. We also strive to give the investors better 
understanding on our business operations by sharing the 
financing scheme that covers the entire fiscal year with them.

   We organizes field observation tours for market 
participants at expressway construction sites on a regular 
basis to present how funds are actually used and to 
facilitate understanding of our business operations.
   Business plan and financial results briefing sessions are 
also held to share information on future plans and financial 
statements.

Field observation tour of the pier section of Higashi-shinagawa and reclamation area of Samezu

Corresponding
SDGs

* Suspended in FY2020 due to COVID-19
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Contract System

Construction Safety Measures

By operating and conducting 
fair business activities in good faith, 
we build relationships of mutual trust 
with all our business partners.

For Our
Business
Partners

・・・・・・・・・・・・・・・・・・・・・・・・・・・

・・・・・・・・・・・・

Mainly applies to works that have ended in unsuccessful bidding or a 
bidding failure in a tender held according to the capacity verification 
method or open competitive bidding.  
Does not require a technical proposal.  
Estimates presented by bid participants may be reflected onto the 
design cost upon conducting a hearing regarding the estimate and 
verifying its validity.   
Technology and price are comprehensively evaluated, and an 
additive calculation method is used to calculate technical evaluation 
points and price evaluation points independently.  
In addition to [public invitation], [combined public invitation and 
solicitation] is also introduced on a trial basis. 

Applies to new specifications, work items, civil engineering 
works that involve special work conditions, construction 
works.  
Technical proposals are received from bid participants to 
utilize their outstanding technological strengths.  
Technical proposals are verified by means of technical 
negotiations, and bid participants are selected based on an 
evaluation of the technological capabilities.  
Estimates presented by bid participants may be reflected 
onto the design cost upon verifying the validity of the 
estimates in cost negotiations.  
Technology and price are comprehensively evaluated, and 
an additive calculation method is used to calculate technical 
evaluation points and price evaluation points independently.

▶

▶

▶

▶

▶

When an unsuccessful bidding occurs in a contract offered in 
a tender held according to the capacity verification method 
or open competitive bidding, this method may be used 
instead if certain requirements are satisfied.  
In a negotiation, the estimate presented by the party to the 
price negotiation may be taken into consideration upon 
verifying its validity.  
A price negotiation is held with the party with the highest 
comprehensive evaluation, and a contract is awarded by 
agreement.

▶

▶

▶

  We employ contract methods by which we seek to realize high 
quality while also ensuring the competitiveness, fairness and 
transparency required of a contractee of public works projects. In 
consideration of the occurrence of unsuccessful bidding*1 and 
bidding failures*2 for construction contracts, we have introduced a 
contract method that reflects the estimates from bid participants 
onto the design cost. Note, however, that the method 
involving technical proposal and price negotiation (Type B: 
Multiple negotiating parties) and the estimate-based 
method are still at the trial stage. 
*1 At the end of bidding, there have been no tenders within the scope of the cost set for the 
work, and no contract is established.
*2 There is no competition because there are no companies wishing to take part in bidding.

   The main characteristics of the contract methods that we have 
introduced are shown below. 

   To gain an accurate grasp of potential onsite risks and prevent accidents from occurring, we have 
conducted regular onsite safety patrols under various themes. They included patrols for fire prevention 
at construction sites, prevention of health impairments stemming from the handling of hazardous 
substances, prevention of falling accidents from scaffoldings, etc., and promotion of measures for 
preventing contact accidents with lifelines. 

  We are promoting accident prevention by holding lecture meetings for employees involved in 
construction operations in order to impart knowledge concerning construction safety and increase 
awareness of danger. With the cooperation of the Japan Association of Structure Painting Constructors, 
we held lecture meetings for employees involved in onsite painting work 17 times in fiscal 2020 with the 
attendance of 600 workers.

▶

▶

▶

▶

▶

Contract System
Corresponding

SDGs

Introduction of New Contract Methods

Main characteristics of the method involving a technical 
proposal and price negotiation 
(Type B: Multiple negotiating parties)

Main characteristics of the method of price negotiation 
after competitive bidding (estimate review type)

Main characteristics of the estimate-based method Flow of the [combined public invitation and 
solicitation type] estimate-based method

A contract is awarded

A call is made 
for bid participants

Estimates are submitted

Hearings are held

The scheduled price is set

Bidding is held (comprehensive evaluation method)

The successful bidder is selected

Notifications of the selection of bid participants 
and requests for estimates are made

Letters of intent to participate and
technical materials are submitted Technical materials are submitted

An announcement is made
regarding the collection of
letters of intent to participate
and technical materials

Technical materials are evaluated

Construction Safety Measures

Establishment of a Bidding Oversight Committee

Responses to Anti-Social Forces

   We have established a Bidding Oversight 
Committee composed of external experts 
in order to ensure fairness and increase 
transparency in bidding and contract 
procedures. The three main duties of the 
Bidding Oversight Committee are shown as 
follows. 

   Following receipt of reports concerning the status of bidding and 
contract procedures, the Committee reviews the reasons for 
setting of qualifications in relation to general bidding, etc., and 
offers recommendations or submits a report concerning its opinion.

   The Committee reviews the processing of re-complaint in relation 
to the bidding or contract process.

Processing of re-complaint

   If there is any suspicion that businesses participating in the 
bidding have violated the Anti-Monopoly Act or committed other 
illegal acts, the Committee requests us to conduct a survey of the 
facts and submit a report concerning the results.

Monitoring of violations of the Anti-Monopoly Act

   Regular meetings of the Committee for the purpose of monitoring 
of bidding are convened twice a year. Extraordinary meetings for 
monitoring of violations of the Anti-Monopoly Act and meetings for 
review of the processing of re-complaint are convened as necessary. 

Monitoring of bidding

   We are resolute in our opposition to anti-social forces, and we are working to comprehensively eliminate any dealings with companies 
associated with organized crime groups, for example by formulating a rule that requires consent to a pledge to eschew any association with 
organized crime groups when establishing a contract for construction work, etc. ordered by Shutoko.

Bidding Oversight 
Committee regular 

meetings
（fiscal 2020 results）
December

   Shutoko establishes a wide variety of contracts, not only for construction projects including new construction, remodeling, 
upgrades, and maintenance and repair, but also for survey and design, and the purchase of goods and services. In recent years, 
it has become difficult to secure engineers against the background of a nationwide demand for construction, and as a result 
there are cases in which bidding fails to establish a contract, or there is a lack of competitive bidding. In addition, contracts 
should be formulated at a reasonable cost and the procedure must be transparent in the case of an entity that collects tolls 
from users and implements public projects. The mission of the Bidding Oversight Committee is to inspect contracts that have 
already been completed and ensure the fairness of costs and procedures in relation to contracts formulated in the future.   

Member of the Bidding Oversight Committee Faculty of Business and Commerce, Keio University
Professor Kazusei Kato

Corresponding
SDGs

Voice

   Toward reducing construction accidents, we have defined five strategic pillars for construction safety and 
implemented various safety measures in line with these five pillars.
   1. Prevention of fire accidents　　2. Prevention of occupational accidents　　3. Prevention of third-party disasters
   4. Prevention of traffic accidents　　5. Elimination of accidents caused by external factors

Initiatives for the Prevention of Construction Accidents
Holding of a variety of lecture meetings to increase safety awareness

Ongoing implementation of onsite safety patrols

Lecture meeting for onsite work staff

Safety patrol
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Promoting Work Style Reforms

Promoting Diversity

Establish and Maintain a Healthy 
and Secure Workplace

Promoting Human Resource Development

By creating a work environment of 
self-improvement, we aim to stimulate 
a sense of pride and fulfillment in our 
employees and build a safe and 

vibrant workplace.

For Our
Employees

・・・・・・・・・・・・

・・・・・・・・・・・・・・・・・・・・・・・・

・・・・・・・・・・・・・・・・・・・・

・・・・・

Development of a workplace environment befitting the next generation

　We are actively developing a workplace environment befitting the next generation, to increase operational efficiency and enhance 
productivity.

　We previously introduced a video conferencing system to eliminate 
the time needed to travel to conference venues, but to further 
increase operational efficiency and enhance productivity, we have 
installed a video conferencing system in our conference rooms.

■   Installation of a video conferencing system in conference rooms

　To promote diverse work styles and increase operational efficiency, smartphones have been distributed to each employee to take the 
place of the extension lines of fixed-line phones.

■   Introduction of smartphones to take the place of landline extension phones

   Taking fiscal year 2018 as the first year of workstyle reforms, 
we have established a workstyle reform promotion office in our 
company to promote workstyle reforms while ensuring customer 
safety and security. Through these reforms, we will continue to 
develop a work environment where employees can work happily 
and positively.

　In order for our company to pursue safety and comfort and 
provide high-quality services that satisfy our customers, I think it 
is extremely important to create an environment where our 
employees can enjoy working with a happy and positive attitude 
and in good physical and mental health.
　Based on this awareness, we are pursuing workstyle reforms, 
such as by promoting mutual understanding among employees and 
supporting them in their efforts to enhance their work capabilities, 
in addition to implementing measures to improve business 
operations and workplace environments.
　We will continue to direct our efforts to creating a workplace 
where all employees can work happily and positively, and strive to 
fulfill Shutoko’s social mission as a team. 

Staff Voice

Video conference

　We have installed web conferencing booths in our office in 
response to conferences and training that are increasingly being 
held online accompanying the dissemination of video conferencing 
systems.

■   Installation of web conferencing booths

Web conferencing booths

　A communication space has been created in our office to promote communication among employees. It is also expected to enhance 
productivity.

■   Creation of a communication space

Workstyle Reform Promotion Office
Manager, General Affairs Division, General Affairs Office, 
General Affairs and Personnel Department
Sou Yamanaka

Communication space

Promoting Work Style Reforms
Corresponding

SDGs

Aiming to Create a Company Where 
Employees can Work Happily and Positively
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   I took childcare leave in 2020 with the thought of wanting to be with my child and to watch my child grow 
during its precious first months.
   As a male employee, I had some concerns about taking a long childcare leave, but my fellow workers gave me 
a warm send-off, and I strongly felt that our company not only offers a system that supports work-life balance 
but also encourages employees to use the system.
   Thanks to the system, I was able to burn into memory the daily growth of my child over the entire time I took 
childcare leave, and gained a most invaluable experience. Childcare will naturally continue even after I return to 
work, so I am hoping to adopt a workstyle which would allow me to improve my operational productivity so I can 
make a contribution both at work and at home. 

Chief, CS Survey and Analysis Division, CS Survey and Analysis Office, CS Promotion Department
Wataru Iijima

   We provide regular health check-ups that include examination 
items on par with a comprehensive medical examination, and give 
health guidance such as on preventing lifestyle-related diseases 
based on the results of the check-up. We also engage in healthcare 
management pursuant to the Industrial Safety and Health Act and 

implement various disease prevention campaigns. Furthermore, as a 
mental health initiative, we provide an environment where employees 
can seek counseling whenever necessary, by employing health 
counselors in our company and establishing a counseling desk that 
responds to counseling needs around the clock. 

For Our Employees

* A special certification awarded to Kurumin certified companies that have implemented a particularly high level of initiatives and have 
satisfied certain requirements. A mere 260 nationwide companies have so far received this certification (as of December 31, 2018). 

Diverse and flexible workstyles
   Our employees play an important role not only in the workplace, but also in various aspects of their social life, such as when engaging in 
housework, childcare, nursing of family members, volunteer activities and community activities. Based on this awareness, we promote the 
development of a work environment where our employees can apply themselves to their work while maintaining a good work-life balance in 
accordance with their lifestyles and stages in life.  

   We implement various initiatives to support employees who try to cope with both work 
and childcare or nursing care. As childcare support, we encourage our male employees to 
also make use of our parental leave and childcare participation leave programs, and a large 
number of both female and male employees are now taking advantage of these programs. In 
December 2017, we were recognized for our achievements and initiatives in establishing a 
support framework, and received the “Platinum Kurumin*” certification that is awarded to “
outstanding childcare support companies” by the Minister of Health, Labour and Welfare.

■   Support for childcare and nursing care

Number of employees who took maternity and childcare leaves

FY2017FY2016 FY2018 FY2019 FY2020

Total number of employees who took maternity and childcare leaves each fiscal year

Prenatal and postnatal 
leave
　
Childcare leave

Work-life support programs 

   We promote flexible working arrangements, including staggered 
shifts, to create a work environment where each employee can 
both concentrate on their work and value their private time not 
only to care for a child or family member, but also to spend on 
personal development and enjoy quality family time. We also 
encourage our employees to take annual leaves in a well-planned 
manner, and have created a memorial leave program so they can 
more readily take an annual leave on their birthday, a family 
member’s birthday, wedding anniversary and other such special 
days.

■   Flexible working arrangements and leaves of absence
Prenatal and 
postnatal leave 
(women)

Spousal maternity 
leave

Childcare participation
leave for men

Childcare leave

Care leave for sick 
children

Nursing care leave

Accumulated annual 
leaves (childcare, 
nursing care)

Partial leave 
(childcare) 

From 6 weeks before the expected date of birth (14 
weeks in the case of multiple births) to 8 weeks after 
birth

Up to 5 days during the period from 6 weeks before the 
expected date of birth (14 weeks in the case of multiple 
births) to 8 weeks after birth

Until the day the child completes the third grade in 
elementary school (max. 2 hours per day)

Up to 5 days per fiscal year to care for a family member 
who requires nursing care (up to 10 days if there are 
two or more family members requiring nursing care)

Up to 12 days of annual holidays that have not been 
used may be accumulated and taken for childcare or 
nursing care purposes

Until a child reaches three years of age

Up to 3 days

Up to 5 days per fiscal year to take care of a child up 
to the third year of elementary school (incl. going in for 
vaccination and medical checkups) 
(up to 10 days if there are two or more children)

Promoting Diversity Corresponding
SDGs

Promoting the Active Participation of Diverse Personnel (Diversity Management)
   At Shutoko, a large number of personnel of different ages, gender and background work actively as employees. We value diversity in our 
workplace and strive to create a work environment where each and every employee can work to their full potential. 

   We are actively trying to recruit and retain female talent and a 
number of female employees have been working over an extensive 
period by keeping a good balance between work and family life. 
Based on the Act on Promotion of Women’s Participation and 
Advancement in the Workplace, we have formulated an Action Plan 
as below.  It presents female role models in our company and 
facilitates the formulation of a systematic human resource 
development plan including job rotation and secondments.

Promoting gender diversity and inclusion in workplaces

Action Plan, Numerical Targets and Results in promoting 
women’s participation and advancement in the workplace

Number of female 
among new recruits

Percentage of female 
employees taking 
childcare leave

Percentage of female 
management-level 
employees

FY2015 FY201６ FY201７ FY201８ FY201９ FY20２０

Results

3.0% or more

Maintain 100%

6 or more 
for each FY

Numerical 
Targets

(up to March 2021)

   The company offers various 
programs that enable women 
to continue working for a long 
time while experiencing such 
life events as having a baby 

and raising children. Moreover, many employees have taken 
advantage of these programs through the years, so no one needs to 
feel any hesitation in taking a leave. Personally, when I returned to 
work after taking a leave, I was filled with a feeling of appreciation 
for everyone around me and a feeling of joy at being able to 
participate in society once again. This strengthened my sense of 
motivation to work.
   There are also programs that support diverse working 
arrangements at different stages in life, including nursing care 
leaves and a program for re-employment after retirement. I think one 
of the many good points about our company is that all employees 
can continue working comfortably without future concerns by 
mutually supporting each other.

Manager, Personnel Division, 
General Affairs and Personnel 
Department
Naoko Kitada

   We promote the recruitment of people with diverse backgrounds, 
based on the ideal image of employees envisioned by our 
company. 37 new employees (27 male and 10 female) were 
recruited in fiscal 2020. We also conduct mid-career recruitment, 
providing opportunities to candidates with extensive experience 
and expertise (12 male and 1 female).
   We also actively employ persons with disabilities, and have 
achieved an employment rate of 2.42% in fiscal 2020, exceeding 
the statutory rate.

Initiatives to diversify the workforce
   We have introduced rehiring system for employees who have 
mandatorily retired, to tap into their experiences and provide 
opportunities to remain socially active and motivated.
   During fiscal 2019, we rehired all nine applicants who had 
reached the mandatory retirement age and wished to continue 
working.

Rehiring employees after retirement

Healthcare Management and Mental Health Care of Employees

Establish and Maintain a Healthy and Secure Workplace Corresponding
SDGs

   To verify the health conditions of our employees and prevent 
mental and physical disorders, in-house counselors who are 
qualified public health nurses and nurses interview all employees 
in reference to the results of their health check-ups. Every effort 
is made to maintain their mental and physical health, including 
providing ongoing care to those who need follow-up attention. 

Interviews with all employees
   We are actively engaged in mental health efforts, and have in 
fact introduced a stress check program before it became legally 
required. To support the mental well-being of our employees, the 
individual results of these stress checks are used to provide 
learning programs as a self-care program for each employee, and 
they are also analyzed by organization as a basis for formulating 
action plans and making improvements to our work environment.

Stress checks

For Our Shareholders and Investors
For Our Customers

For Society
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1,170

44

1,184

76

329

   My responsibility is to 
plan and operate training 
programs according to job 
positions and specialized 
areas so that our employees 

can work with a sense of purpose while expanding their career. In 
recent years, we have directed our efforts to spreading a culture 
of personnel development across the company through the 
training of young employees, with a focus on on-the-job training 
and practice in each workplace. With the aim of realizing a 
company where all employees can work happily and positively with 
a healthy mind and body, we will plan programs that contribute to 
enhancing communication skills, forming a career design, 
increasing operational efficiency, and otherwise promoting 
workstyle reforms, in support of employee learning. 

Chief, Human Resources Development 
Division, General Affairs and 
Personnel Department
Midori Otake

For Our Employees

Corresponding
SDGs

Development of Human Resources Who Seek Continuous Growth as Individuals

Promoting Human Resource Development

   Human resource development in our company aims to systematically and structurally develop employees who will not only lead our future 
but make self-efforts to grow as an individual and be able to perceive their growth. This and other basic concepts are set forth in our “Basic 
Policy on Human Resource Development.” 

Type of
employees
we seek

Employees who mutually cooperate with and 
support each other as they work with a strong 
sense of responsibility to provide high-quality 
services that satisfy customers, and who hone 
their skills and abilities by constantly challenging 
themselves to new levels of achievement

   To develop the types of employees we seek, we have a framework 
for human resource development that includes on-the-job training 
(OJT) and off-the-job training (Off-JT) based on human resource 
development plans and training plans that are formulated for each 
type of occupation. The framework also includes support for 
employees’ autonomous self-study efforts. Furthermore, to allow 
each and every employee to maximize their capabilities and put their 
skills and aptitudes to full use, we have established a PDCA cycle 
for human resource development. This PDCA cycle is used to verify 
the effects of our support framework via personnel interviews and to 
make improvements to training plans for the following fiscal year.

PDCA cycle for human resource development

Training

   Our off-the-job training scheme mainly consists of three types of 
training. Common training aims to enhance abilities that are expected 
at each level of occupation. Department-specific training provides the 
specialized knowledge, abilities and technical skills that are needed 
in each department, and dispatch training allows employees to 
acquire specialized knowledge via training programs implemented by 
outside institutions. Measures are also taken to enhance management 
practices in our organization by providing the management class with 
ongoing training in strengthening management.

■   Off-the-job training

   We help pay part of the tuition fees for correspondence courses 
and provide financial support for acquiring certifications that we 
recommend to our employees. We also offer a system that promotes 
outside studies in Japan and abroad to develop employees who will 
support the expressway business and who are able to contribute 
to the development of diverse business operations. 

■   Self-study
   We provide the detailed support from the entire workplace for 
new employees by appointing senior employees as OJT leaders. 
New employees can look to these senior employees as their 
mentor and consult about matters from the basics of being a 
business person to in-depth matters regarding their duties. In our 
level-specific training programs, we also provide programs for 
building capacities to nurture subordinate and junior employees. 

■   On-the-job training

Number of employees possessing major certifications (as of March 2020) 

No. of courses 
offered

No. of participants
 (cumulative total)

Common 
training

Department-specific 
training

Dispatch 
training

Number of training program participants （Fiscal 2020）

PDCA cycle

Appointment, 
employment

Basic Policy on 
Human Resource 
Development

Medium-term 
management plan

Annual 
management plan

Plan Do Check Action
Review of human 

resource development 
plans and training 
plans for the next 
fiscal year based on 
the results of the 
above verification

Human resource 
development plans 
and training plans 
for each type of 
occupation

On-the-job training, 
Off-the-job training, 

self-study Verification through 
personnel 

interviews, etc.

1 Tax 
accountant 8 Social insurance 

labor consultant

Real 
estate 
broker 107 Compensation 

manager 25 Master of 
business 
administration 
(MBA)
11 

Real estate 
appraiser 1

 (cumulative total)

   We strive to develop engineers through the schemes described 
below, with an eye to responding steadily and flexibly to 
operations that demand advanced technical skills and to providing 
high-quality services to our customers into the future.

Development of engineers

■   On-the-job training
   To enhance the basic knowledge and specialized technical skills 
of young engineers, guidance and training are provided through 
their daily operations in the workplace. 
In-house workshops are also held in which young engineers play a 
central role in solving technical issues in design and construction 
in each specialized field. Additionally, value engineering (VE) 
activities are carried out on a continuous basis for comprehensive 
enhancement of technical skills. 

   The initiatives we have accumulated over 60 years are highly 
regarded in and outside of Japan as advanced technical skills 
that support the inter-city expressway in terms of construction, 
usage and maintenance. To retain and hand down the knowledge 
and experience of our business within the company, we have 
revised our engineer development program to expand the 
knowledge it covers, and are addressing the issues of technical 
skills improvement and technology succession by steadily 
executing the PDCA cycle. 

Technical Skills Improvement and Technology Succession
■   Off-the-job training
   To strengthen onsite performance and enhance professional 
skills, we provide practical training and in-house training in 
specific technical areas, as well as opportunities to attend 
external training programs on the latest technologies and 
knowledge, and share the knowledge within the company. 
Additionally, regular technical presentation meetings are held 
in-house as a forum for presenting technical papers and sharing 
and handing down technical information, and our technical 
capabilities are introduced outside the company such as at 
academic societies through the active contribution and 
presentation of technical papers. 

   We support and encourage our employees to acquire 
certifications for the continued enhancement of their specialized 
technical skills and application skills.

■   Self-study

   We have newly introduced an expert system with the objective 
of developing engineers, strengthening our technological 
capabilities, and improving the quality of our designs and 
construction work. Employees who possess advanced technical 
expertise, knowledge or practical experience and who can provide 
technical guidance in and outside the company are appointed as “
experts” in their respective specialized field, and provide 
guidance and training to young engineers in their field.

■   Introduction of an expert system

Number of employees possessing major certifications  (as of March 2021)

   We also promote technical enhancement through personnel 
exchanges with Group companies and other organizations, as well 
as through active participation in academic societies and other 
outside forums. 

■   Other initiatives 

Doctoral 
degree 5 First-class 

architect 19 
Concrete 
assessor 44 Civil engineering 

and steel structure 
diagnosis engineer 19 VE 

specialist 3 

Professional 
engineer 56

VE (value engineering) activities
   Value engineering is a method for increasing value according 
to a systematized procedure, by assessing the value of products 
and services in relation to their function and cost.
   Value engineering activities are carried out to realize 
functional improvement and cost optimization as a team, with 
regard to a specific operational issue or theme.
   The annual achievements of VE activities are shared in internal 
debriefing meetings and presented at national VE conferences.

    In order to provide safe and secure roads for our customers, we believe it is important to 
strengthen the awareness of safety among each and every one of our employees and nurture 
a commitment to protect the Metropolitan Expressway.
    We do so, for example, by designating a certain month of the year as “Shutoko Safety 
Month.” During this month, new employees engage in “Shutoko Watching” with senior 
colleagues and visually inspect the expressway onsite to gain a greater awareness of safety. 

Strengthening Safety Awareness

In-house workshop (online)

“Shutoko watching” by employees
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OverviewOverview

   Shutoko was established on October 1, 2005 as a new organization to replace the Metropolitan Expressway Public Corporation 
(established in 1959) in response to the national government’s policy of “using private sector resources wherever possible.” 
This was done in accordance with the Act on Expressway Companies and Act for Enforcement of Acts Related to Privatization of the Japan 
Highway Public Corporation, etc. enacted on June 2, 2004. Like the Metropolitan Expressway Public Corporation before us, our business 
seeks to alleviate road traffic congestion, contribute to national economy development, and improve the lives of the country’s citizens by 
efficiently building, renovating, maintaining, repairing, and otherwise managing the Metropolitan Expressway. Privatization has allowed us to 
conduct a number of other businesses without any disruption to our expressway business. 

Metropolitan Expressway Company Limited
Nobuhiro Maeda
1-4-1 Kasumigaseki, Chiyoda-ku, Tokyo, Japan
October 1, 2005
¥13.5 billion
1,126 (as of March 31, 2021)

Company Name
President
Address
Established
Capital
Employees

Shareholders

Shareholders 49.99%
26.72%

8.28%

0.80%

Minister of 
Finance

Tokyo Metropolitan
Government

Kanagawa Prefecture

Chiba Prefecture
3.82%

Kawasaki City

4.45%
Yokohama City

5.90%
Saitama Prefecture

〈 Shareholders 〉
Minister of Finance, Tokyo Metropolitan Government, the prefectural governments of Kanagawa, 

Saitama, and Chiba, and the municipal governments of Yokohama and Kawasaki

[Main businesses]

Expressway business

Maintenance and Management
To provide safety and security to 
customers traveling on the 
Metropolitan Expressway, we 
maintain roads through repairs and 
reinforcements, cleaning, emergency 
response, and snow and ice removal. 

Road construction and Renovation
By building new routes and 
renovating existing ones, we 
strengthen the expressway network, 
alleviate traffic congestion, shorten 
travel times, and help achieve 
better logistical efficiency. 

Major renovation and Repairs
To address the aging of 
Metropolitan Expressway’s 
structures, we conduct renovation 
and repair projects that include 
rebuilding road structures. 

Toll collection 
To ensure comfortable travel on 
certain routes, we conduct efficient 
toll collection through Electronic 
Toll Collection System （ETC）.

Related businesses

Parking lot and PA operation 
and management
We operate and manage parking 
lots in underpasses as well as PA 
on Metropolitan Expressway routes.

Technical consulting
Leveraging the technical expertise 
we have developed through our 
expressway business, we provide 
consulting services in Japan and 
abroad. 

Expressway Company Privatization

Expressway construction, management, 
and toll collection

Hanshin Expressway Co., Ltd.

Honshu-Shikoku Bridge Expressway Co., Ltd.

Six expressway companies
Expressway asset holding 
and debt repayment

JEHDRA

After privatization

Before privatization

Independent 
Administrative Institution:
Japan Expressway Holding
and Debt Repayment Agency

(JEHDRA)

   On October 1, 2005, Metropolitan Expressway Public Corporation, Japan Highway Public Corporation, Hanshin Expressway Public 
Corporation, and the Honshu-Shikoku Bridge Authority were dissolved into six expressway companies in charge of building and managing 
expressways. JEHDRA was also established to manage expressway assets and handle debt repayment. 
   JEHDRA’s plans call for the complete repayment of debt by fiscal 2065, using rent expenses on highway assets from each expressway 
company as capital. 

Metropolitan Expressway Co., Ltd. （Shutoko）

East Nippon Expressway Co., Ltd.

Central Nippon Expressway Co., Ltd.

West Nippon Expressway Co., Ltd.

Japan Highway
Public Corporation

Hanshin Expressway
Public Corporation
Honshu-Shikoku
Bridge Authority

Metropolitan Expressway
Public Corporation

   Among other activities, Shutoko builds and manages expressways based on agreements signed with JEHDRA. 

［Expressway business operating scheme］

ApproveApprove

ApplyApply

ApproveApprove

ApplyApply

Debt repaymentDebt repayment

Local public bodies

Expressway
business
approval

Business
action
plan

Asset / debt transfer

Expressway asset lending

Tolls

（toll revenue）
Lending fee payment

Shutoko JEHDRA

Customers

Consent from expressway administrators

In advance

Assembly resolution

Expressway asset holding

Debt repayment

Construction

Operation and management

Investors / financial institutions
See page 56 for
outstanding debt

Agreements

Minister of Land, Infrastructure, Transport and Tourism

Loans
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　As a whole, Shutoko CSR Report 2021 clearly presents the 
Metropolitan Expressway Company’s principle to “connect 
people, communities and daily lives within the Greater Tokyo 
area through a safe and smooth Metropolitan Expressway 
network, contributing to the affluent and comfortable 
advancement of society.” Containing the voices of many 
stakeholders, including not only Shutoko employees but also the 
employees of Group companies who together protect the safety 
and comfort of the Metropolitan Expressway and the views of 
children who have participated in Shutoko’s projects, it is a 
report that gives a good picture of the company.
　As stated in the Executive Message, the Shutoko Group 
supports daily lives and socioeconomic activities in the Greater 
Tokyo area 24 hours a day, 7 days a week, through the 
construction, maintenance, and management of the Metropolitan 
Expressway, the main artery of the Greater Tokyo area. It 
sounds simple in writing, however it cannot be achieved without 
an advanced safety management framework, education to raise 
employee awareness, and sustainable renovation and repair of 
road structures. The feature articles in this year’s report 
spotlight renewal projects which Shutoko is presently 
advancing, including the major renovation of the “pier section of 
Higashi-shinagawa and reclamation area of Samezu” and “Kosoku 
Daishi Bridge,” both of which have opened more than fifty years 
ago. They provide a clear image of the Shutoko Group’s 
commitment to ensuring safety in order to “continuously provide 
unchanging security” even a hundred years into the future, as 
an operator of a major road network in the global city of Tokyo. 
The company stands firm on its thinking that its principal 
business is to provide social infrastructure, and that it can fulfill 
its corporate social responsibility to the people of the Greater 
Tokyo area by steadily engaging in this business. Its 
commitment to engage sincerely in its business from this CSR 
standpoint is deserving of high praise.
　The most salient point of this year’s report is that it has 
identified the Shutoko Group’s CSR materiality and has 
established and presented the corresponding SDGs, main 

descriptions, and main numerical targets for each materiality 
issue. The six materiality issues coincide with the six basic 
principles of the medium-term management plan (2021-2023) 
that has been formulated this fiscal year, and have already 
received the commitment of the management, as another 
noteworthy point. I look forward to hearing the progress of each 
of the measures next fiscal year. At the same time, I also wish to 
know where “responses to climate change risks,” which are an 
increasingly growing concern today, lie among the six materiality 
issues.
　In addition to the above, the report also provided a clear 
picture of the steady advancements that the Shutoko Group has 
made in its initiatives to mitigate traffic congestion and 
otherwise enhance user convenience. It also illustrated its local 
community contribution activities, such as the online holding of 
the Children’s Future Project. Progress has also been made in 
promoting diverse, flexible employee workstyles, as is evident 
by the increasing number of Shutoko employees who are now 
taking maternal and childcare leaves. By the way, alleviating 
traffic congestion not only enhances customer convenience, but 
also means reducing CO2 emissions from vehicle traffic (approx. 
1.43 million tons), which accounts for a large percentage of CO2 
emissions from the Metropolitan Expressway as a whole (approx. 
1.51 million tons). Compared to driving on a ordinary roads at an 
average speed of 29km/h, driving on the Metropolitan 
Expressway at an average speed between 60 and 80km, called 
eco-speeds, reduces CO2 emission by a large 23% or so. Thus, 
further reduction of CO2 emissions is expected from continued 
initiatives to alleviate traffic congestion.
　It could be said that Shutoko has already achieved CSR to an 
extremely high level. Therefore, the report for next fiscal year 
may want to focus anew on environmental issues, and 
particularly on Shutoko’s response to climate change. According 
to my research, companies that have disclosed a road map 
toward carbon neutrality in 2050 are much highly evaluated by 
society compared to companies that do not have such a road 
map. Please consider this proposal in a positive light.
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Ms. Takaoka graduated from the Aoyama Gakuin University College of 
Economics and thereafter acquired a doctor’s degree at the University 
of Tokyo Graduate School of Economics. She has assumed her present 
position in April 2009 after serving as Assistant Professor at Osaka 
City University Graduate School of Economics and Associate Professor 
at Rikkyo University College of Business. Her main areas of study are 
distribution theory, CSR and brand value, and retail management and 
consumer behavior. She has authored Sustainable Lifestyle Navigation 
(joint authorship, JUSE Press, Ltd., 2007), among others.

PROFILE

Rikkyo University College of Business
Professor & Ph.D. (Economics)

Ms. Mika Takaoka

　We deeply thank Ms. Takaoka for her valuable opinions regarding Shutoko CSR Report 2021.
　The Shutoko Group engages in the construction, maintenance and management of the Metropolitan Expressway that is a main 
artery of the Greater Tokyo area, and thus bears a large social responsibility to Japan’s economy and society. To steadily fulfill 
this responsibility on an ongoing basis, we are committed to addressing all forms of issues 24 hours a day, 365 days a year.
　We deeply appreciate the high evaluation we have received for such initiatives, as it provides us with a source of strong 
encouragement to continue to work as one in conducting our business.
　Taking Ms. Takaoka’s opinions to heart, we will go further to disclose relevant information, maintain dialogue with stakeholders, 
and continue pursuing business activities with a conscious awareness of our CSR and SDGs for solving social issues, so that we 
may contribute to creating an affluent and comfortable society in the Greater Tokyo area based on a safe and comfortable 
Metropolitan Expressway.

Representative Senior Executive Officer  Takeshi Fujii

Overview Third-party Opinion

Response to Third-party Opinion

[Key Data]
Network expansion
Length（km)

（FY end）

Traffic volume （daily averag）

（FY）

（10,000 units / day）

Toll revenues
（100 million yen）

（FY）

Total customer satisfaction

（FY）

Total customer satisfaction based on customer satisfaction survey (5-point scale)

[Organization （As of July 2021）]

Board of Corporate
Auditors

Auditors’ Office

Auditor

General Meeting
of Shareholders

Board of Directors

Chair

President

Management
Committee

Corporate Planning Department

Customer Satisfaction Promotion Department

Maintenance and Traffic Management Department

Toll Road Management Department

Planning and Environment Department

Renewal and Construction Department

Engineering Department

Business Development Department

Engineering Consultants Department

General Affairs and Personnel Department

Finance Department

Internal Audit Office

West Tokyo Bureau

East Tokyo Bureau

Kanagawa Bureau

Renewal and Construction Bureau

[Shutoko Group Companies]

Toll Collection Metropolitan Expressway toll 
collection activities

Shutoko Toll Service West Tokyo Co., Ltd.

Shutoko Toll Services East Tokyo Co., Ltd.

Shutoko Toll Services Kanagawa Co., Ltd.

Traffic Management
Shutoko Patrol Co., Ltd.

Shutoko Car Support Co., Ltd.

Metropolitan Expressway traffic-flow 
control and supervision activities

Repairs and Maintenance

Shutoko Engineering Co., Ltd.

Shutoko Maintenance West Tokyo Co., Ltd.

Shutoko Maintenance East Tokyo Co., Ltd.

Shutoko Maintenance Kanagawa Co., Ltd.

Shutoko Electrical Maintenance Co., Ltd.

Shutoko ETC Maintenance Co., Ltd.

Shutoko Machinery Maintenance Co., Ltd.

Metropolitan Expressway structure inspection, 
emergency repairs, facility operation and monitoring

Metropolitan Expressway Service Co., Ltd.

Related Business

Shutoko Insurance Support Co., Ltd.

Shutoko Partners Co., Ltd.

PA and parking facility businesses, Insurance 
agency services, Temp staff business, etc.

Shutoko Associate Co., Ltd.

Land Management, etc. Metropolitan Expressway land management, publicity for road construction, etc.
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Guideline / SDGs

1-2
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7-8
9
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12

55-56
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58

67-69
2
9
10
64
66
60

61-63
64
64
65
66
66

17-18
45
45
45
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46-47
48-49
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52
53
54
9
10
58
58

59-60
60
60
10

15-16
19-20
20

21-22
23
23
24

25-26
27
27
28
28

29-30
30

15-16
31-32
33
35
35
36
37
38
39
40
40
41

41-42
42-43
44

55-56
58

3.6
8.5
9.1
10.2
11.2
13.1

3.6
11.2
16.3

9.1
9.2
11.2

9.1
9.5

4.4
8.2
9.1
9.2
9.4
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10.2
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11.3
17.6
17.7
17.16

3.6
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Guideline Comparison Table SDG Correspondence           Table

The table below enlists the two Guidelines (“The United Nations Global Compact 
Principles” and “ISO 26000”) for formulating this report and the relevant sections of 
the Shutoko CSR Report 2021.

United Nations 
Global Compact

Relevant sections in 
the Shutoko CSR Report 2021 Pages

Organizational governance
Human
rights

Human
rights

Labour practices

Labour

Environment

Environment

Fair operating
practices

Anti-Corruption

Consumer issues
Community involvement
and development

Contents of CSR Report

Related SDGs

Relevant targets
 (among 169 targets)

*For details, visit the following site: 
●SDGs (The 2030 Agenda for Sustainable Development), provisional translation by the Ministry of Foreign Affairs  　  　https://www.mofa.go.jp/mofaj/gaiko/oda/sdgs/pdf/000101401.pdf 

Basic Principle, Management Principles, Charter of Corporate Ethics
Executive Message
Corporate Social Responsibility
Medium-term Management Plan 2021- 2023
Corporate Governance, Compliance
Risk Management, Protection of Personal Information, Information Security
Metropolitan Expressway Network
Steady Transfer and Repayment of Liabilities
Financing Scheme
Financial Statements
Strict Evaluation Conducted on Road Construction Projects
Project Evaluation Oversight Committee
Investor Relations (IR) Activities
Overview
Charter of Corporate Ethics
Compliance
Protection of Personal Information, Information Security
Promoting the Active Participation of Diverse Personnel (Diversity Management)
Strengthening Safety Awareness
Initiatives for the Prevention of Construction Accidents
Aiming to Create a Company Where Employees can Work Happily and Positively
Promoting the Active Participation of Diverse Personnel (Diversity Management)
Healthcare Management and Mental Health Care of Employees
Development of Human Resources Who Seek Continuous Growth as Individuals
Technical Skills Improvement and Technology Succession
Strengthening Safety Awareness
Feature 2: Environmental Initiatives̶Contributing to a Decarbonized Society̶
Strategic Approach to Environmental Initiatives
Initiatives to Reduce CO2 Emissions Accompanying the Use of Highways
Promoting the use of ZEVs
Material Flow
Initiatives to Reduce CO2 Emissions Accompanying Business Activities
Conservation of Biodiversity
Initiatives for Creating Harmony with the Surrounding Environment
Noise and Vibration Countermeasures
Countermeasures for Air Pollution
Aiming to Reduce Environmental Impacts
Dissemination of Environmental Information
Compliance
Risk Management
Strict Evaluation Conducted on Road Construction Projects
Project Evaluation Oversight Committee
Introduction of New Contract Methods
Establishment of a Bidding Oversight Committee
Responses to Anti-Social Forces
Protection of Personal Information
Feature 1: In Pursuit of Safety and Security
Promotion of Steady Inspection / Repair
Ensuring Quality Through Reliable Construction Management
“Major Renovation” and “Major Repair” to Ensure Long-term Safety and Security
Advancing Measures to Address Traffic Congestion
Measures Against the Concentration of Traffic
Measures for Merging Sections (Congestion Alleviation Measures Implemented in FY2020)
Toward the Provision of Information in Response to Diversifying Needs
Aiming to Ensure Smooth Tollbooth Operation
Realizing Comfortable Metropolitan PA
Rapid Responses to Customer Feedback
Improvements Made Based on Customer Opinions
Taking Steps for Traffic Safety
Strengthening measures for vehicles breaking the law
Feature 1: In Pursuit of Safety and Security
Aiming at Improved Convenience of Transportation
Earthquake Disaster Countermeasures that Ensure Prompt Response
Initiatives against Snow Buildup and Road Surface Freezing
Strengthening Measures against Heavy Rain
Promoting Technical Development for Urban Expressways
Promotion of DX Centered on a Smart Infrastructure Management System
Initiatives Undertaken in Japan
Initiatives Undertaken Overseas
Mutual Cooperation with Municipalities
Aiming at Revitalization of Local Communities
Cooperation in Social Activities
Addressing Social Issues
Live in Harmony with Local Communities
Information Dissemination Activities
Steady Transfer and Repayment of Liabilities
Investor Relations (IR) Activities

September 2021

Feature 2: Environmental Initiatives
̶Contributing to a Decarbonized Society̶

Feature 1: In Pursuit of Safety and Security

CSR Report as a whole

Promoting Human Resource Development

Establish and Maintain a Healthy and Secure Workplace

Promoting Diversity

Promoting Work Style Reforms

For Our Employees

Construction Safety Measures

Contract System

For Our Business Partners

Project Evaluation

Financial Information

Financing Scheme

Steady Transfer and Repayment of Liabilities

For Our Shareholders and Investors

Dissemination of Environmental Information

Achieve a Recycle-oriented Society

Improve Roadside Environment

Coexist with Natural Environment

Toward a Decarbonized Society

Strategic Approach to Environmental Initiatives

For the Environment

Aiming to Become a Socially Responsible Company

Collaboration with Local Communities

Leveraging Technical Expertise across Japan and Overseas

Community-Based Technical Innovation

Strengthening the Disaster Response Capacity

Development of the Highway Network

For Society

Promotion of Traffic Safety Measures

Improvement of Customer Services

Initiatives to Ease Congestion

Efforts for Safety and Security

For Our Customers
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Metropolitan Expressway Co., Ltd. Website

On our website we provide information about our company, our 
businesses, our initiatives regarding safety, traffic congestion, 
landscapes, disaster prevention and the environment, and our 
overseas businesses. We also reach out to drivers with guidance 
on how to use the Metropolitan Expressway, information about 
routes, fees, the ETC (electronic toll collection) system, and 
discounts, and introduction of places of interest along the 
expressway. 

Shutoko’s Website

Click here for details

https://www.shutoko.co.jp/en/index/
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